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Biffa Group Tax Strategy
Introduction
This policy has been approved by the Board of
Biffa PLC on 4 March 2019 and details the Biffa
Group of companies’ (“the Group”) approach to
conducting its UK tax affairs and identifying and
mitigating taxation risk. The document also
outlines its strategy for tax planning, its attitude
to tax risk and its relationship with both its
external tax advisers and HMRC.
The Group is committed to fully discharging its
responsibilities in respect of all relevant UK tax
legislation in a clear and transparent manner
based on a collaborative relationship with all UK
tax agencies. One of the Group’s core values is
“Growing Profitably” and the Group will therefore
continue to seek to optimise its post-tax returns.
It will not however engage in practices or adopt
instruments that are contradictory to either the
intent of the legislation or one of the other Group
core values of “Being Easy to do Business With”.
It is in this context that this document addresses
the requirements of HMRC for large businesses
to publish their tax strategy.
The four principal areas of disclosure required by
the publication are: •
•
•
•

The approach to risk management and
governance arrangements in relation to UK
taxation;
The attitude towards tax planning (so far as
affecting UK taxation);
The level of risk in relation to UK taxation that
it is prepared to accept; and
The approach towards its dealings with
HMRC.

The following sections outline the Group’s
position in each of these areas.

Assessment of risk should take due account of:
•

1. UK taxation - risk management and
governance
Due consideration will be given to the Group’s
reputation, brand, corporate and social
responsibilities when considering tax
initiatives, as well as the applicable legal and
fiduciary duties of directors and employees of
the Group and will form part of the overall
decision-making and risk assessment process.
a. Tax risk - identification and mitigation
Tax risk is ideally managed by the prevention
of unnecessary disputes. The avoidance of all
tax disputes would suggest an overly prudent
position that is not in line with our objective
to grow profitability.
Prevention of unnecessary dispute is desired
and appropriate and best achieved:
•
•
•
•
•

From strong technical positions;
Clear explanation of those positions;
Thorough documentation;
Well established and collaborative
relationships with tax authorities;
Strong compliance procedures ensuring
accurate and complete tax returns.
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•
•
•
•

Both short and long term considerations
and risks for all potential scenarios;
The impact on corporate reputation/brand;
The impact on relationships with
governments;
The consequence of disagreements with
tax authorities over the application of law;
The benefit of certainty in respect of
uncertain or disputed tax positions.

b. Governance
		 Biffa adheres to the Senior Accounting Officer
		 (“SAO”) guidelines as set out by HMRC.
		
		
		
		
		
		
		
		

The SAO’s main duty is to take reasonable
steps to ensure establishment and
maintenance of appropriate tax accounting
arrangements. The SAO must also take
reasonable steps to monitor these
arrangements and to identify (and rectify) any
respects in which arrangements are not
appropriate.

		
		
		
		

The SAO process covers the entire end to end
process and all people involved from initial
data input through to data extraction and
completion of tax returns.

		
		
		
		

Annual meetings with the relevant
stakeholders are held to review the tax
accounting processes and consider any
failings and how these have been dealt with in
the year.
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c. Board responsibility

2. UK taxation planning

		
		
		
		
		
		
		
		
		
		
		
		
		

Rights, dignity, fairness and respect

The directors are responsible for ensuring 		The commercial needs of the Group are
The Group strives to ensure that all dealings
compliance with the Group’s tax obligations 		paramount and all tax planning will be
with tax authorities, government officials,
including Corporation Tax, VAT, Landfill Tax, 		undertaken in this context. The Group will
ministers and other bodies are undertaken in a
Stamp Duty Land Tax and Insurance Premium 		therefore utilise tax incentives and
professional, courteous and timely manner.
Tax set out in the various Taxes Acts.
opportunities for obtaining tax efficiencies where
The directors are also ultimately responsible
The Group is therefore committed to ensuring
they are aligned with the Group’s operational
for ensuring appropriate accounting for Pay 		objectives, do not carry significant reputational
that all tax returns and payments are
As You Earn and National Insurance
completed and executed by their due date in
risk and are most likely to promote the success of
contributions and for ensuring remittances
accordance with statutory provisions. The
the Group.
are made on a timely basis. The day to day 		
Group also seeks to ensure that it manages its
discharge of these responsibilities is
tax affairs with due consideration to its
a. UK taxation code of conduct
undertaken by the Chief Financial Officer on 		
corporate and social responsibilities.
behalf of the board.
The Group adopts the same principles in the
b. Tax planning considerations
management of its tax affairs that it expects
d. Roles, responsibilities, systems and controls
throughout all its business dealings: The Group is relatively tax risk adverse and
The Chief Financial Officer has appointed
gives the greatest prominence to operational
Honesty, integrity and transparency
in-house tax professionals to assist with the
objectives when considering its tax planning.
administration of the Group’s tax matters and
The Group therefore does not enter into
Compliance with all relevant legal disclosure
maintenance and monitoring of the Group’s
artificial transactions in order to obtain a tax
and approval requirements will be adopted
system of taxation controls. The Group
benefit.
and all information will be clearly presented to
structures its tax management in such a
the tax authorities or other relevant bodies, as
manner as to ensure an appropriate control
c. Relationship with external advisers
appropriate. Openness, honesty and
and data capture environment is supported by
transparency will be paramount in all dealings
effective communication and compliance
The Group does not engage in aggressive tax
with the tax authorities and other relevant
monitoring for all areas of taxation that affect 		 bodies.
planning activities and aims for certainty on
the Group. This control framework is the key 		
tax positions it adopts. Where tax law is
support to the Group’s compliance with its 		 Respect the rules
unclear or subject to interpretation, written
Senior Accounting Officer responsibilities.
advice or confirmation will be sought as
appropriate. Responsibility for the
The Group is strongly committed to working in
appointment of external tax advisors rests
a manner which ensures compliance with laws
with Group Tax. Central coordination of
and regulations and seeks to effectively
advice by tax advisors is essential to ensure a
safeguard our stakeholder’s interests in the
consistently high standard of tax advice across
Group. The tax professionals within the Group
the group as a whole.
apply diligent professional care and judgment
to arrive at well-reasoned conclusions.
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Having taken advice if required, the Group
ensures that all decisions following any 		
such advice are taken at an appropriate level
within the Group’s authority matrix.
3. Attitude to tax planning risk
The Group seeks to engage in commercial
activities that do not carry a high degree of tax
risk and ensures that all significant business
combinations and disposals, changes in
corporate structure and significant new
processes or business transactions are reviewed
for tax risk. Detailed assessments of risk are
undertaken, form part of the board
recommendation and cover: •
•
•

•
•
•

A full statement of facts and description of
the tax consequences
An assessment of the financial costs and
benefits of all potential scenarios
An assessment of the non-financial costs
and benefits including an assessment of the
nature and amount of resources required to
secure the benefit
An assessment of the probability of the risk
crystallising
Commentary on the likely process of dispute
resolution
Recommendations

The directors will consider the risk assessment
in the context of the overall strategy of Growing
Profitably and the Tax Strategy.

4. Relationship with the HMRC
The Group’s code of conduct outlines the
requirement to foster good relationships with
tax authorities, governments and related third
parties and to undertake all such dealings in a
professional, courteous and timely manner. To
this extent the Group Tax department will: •

•

•

•

pro-actively manage the relationship with the
tax authorities with the aim of minimising
the risk of challenge, dispute or damage to
Biffa’s credibility arising when tax matters
are inadvertently incorrect
participate in any tax authority formal
consultation process where it is expected
that the matter under consultation will have
a material impact on Biffa’s liability, or where
a significant change in practice is being
proposed that will impact the Group’s tax
compliance management
participate in discussions/lobbying and the
development of proposals with national
organisations where possible and appropriate
to shape the future
be transparent and proactive in all interactions with tax authorities.

Given Biffa’s compliance principles and approach
to relationships with tax authorities the use of
tax amnesties is unlikely to be deemed necessary or appropriate.
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