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CEO introduction

I am excited to introduce Resourceful,
Responsible, Biffa’s Sustainability
Strategy. Resourceful, Responsible
outlines our ambitious approach
to sustainability, embodying our
commitment to helping
solve the UK’s waste challenge and
ensuring our business is fit for purpose
over the critical years ahead.
ABOUT US
Over the last 100 years, we have been at the forefront
of the UK’s waste industry, collecting 15,000 tonnes
of rubbish every day from 76,000 businesses and 2.2
million households. But our skills and capabilities
stretch well beyond the bins. Today our operations
span the entire breadth of the waste management
process including: collection, recycling, treatment,
disposal and energy generation.

OUR INDUSTRY
Biffa and the broader waste management industry
have made great progress in recent years, growing
recycling levels, diverting waste from landfill and
generating energy from waste. Since 2002, we have
reduced our CO2 emissions by 65%. But there is so
much more to do.

OUR PEOPLE
We believe our 8,000+ team can lead the way in
achieving a sustainable future for the UK, helping to
change the way people think about waste.
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OUR FUTURE
We envisage a future where there is greater
capacity within the UK to manage our own waste,
recycling it into essential sustainable raw materials,
or generating much-needed renewable energy.

RESOURCEFUL, RESPONSIBLE
Resourceful, Responsible supports
this vision, by looking ahead to 2030 and focusing
on three core areas:

• Building a circular economy;
• Tackling climate change; and
•	Caring for our people, supporting
our communities.

most importantly continuing to keep our people
safe and giving back to the communities which we
serve. This plan isn’t just the right thing to
do; it is also good business.
We aspire to be the UK’s leading sustainable waste
management business, so setting out this strategy
is just the start of our journey.
It sets a high bar for us and for the industry as a
whole. We want to use our market leading position
to drive the sustainability agenda and we hope
that our customers, suppliers, employees and other
stakeholders will join us on this journey.
All of our accomplishments, both to date and
the ones we need to make in this critical decade
ahead of us, are the product of the hard work and
dedication of Biffa’s fantastic team. I’m incredibly
proud of what we have achieved so far together
and I’m looking forward to reporting on our
progress in the coming years.

Resourceful, Responsible will enable us to clearly
measure our performance against a new set of
stretching targets in each of these areas and take
responsibility for our actions to achieve them. It is
inextricably linked to our strategic framework and
Michael Topham,
is aligned to the direction of the UK Government’s
Chief Executive
Resources and Waste Strategy for England, which
will come into effect over the next few years, as well
as similar policy ambitions across Scotland, Wales
and Northern Ireland.
We are already making great progress in delivering
these ambitious plans. We have recently invested in
new plastics recycling facilities, energy from waste
plants and we are the most efficient, low-carbon
commercial waste collections platform in the UK.
We are also taking our first steps in changing our
fleet of diesel vehicles to alternative fuels and

www.biffa.co.uk
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Our Sustainability
Strategy and Targets
2020 - 2030

Our Targets
We will be measuring our Resourceful, Responsible performance against a set
of stretching targets to 2030. These targets are based on our three focus areas 1. Building a circular economy
2. Tackling climate change
3. Caring for our people, supporting our communities.

STRATEGIC
PILLARS

BUILDING
A CIRCULAR
ECONOMY

STRATEGIC
AMBITIONS

 nlock £1.25bn of investment
U
in green economy infrastructure
by 2030

HIGHLIGHTS

ALIGNMENT TO
THE UN SDGS

- E xpanding our low-carbon
collection business
- Quadrupling our plastic recycling
- Investing in low carbon
energy from waste

-5
 0% reduction in carbon emissions
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TACKLING
CLIMATE
CHANGE

Having reduced emissions by 65% since
2002, we will deliver a further 50%
reduction by 2030

- Cease buying fossil-fuelled
collection vehicles

CARING FOR
OUR PEOPLE,
SUPPORTING OUR
COMMUNITIES

To be recognised as a top ranked employer
and to continue to
be a good corporate citizen, supporting
good causes to make
a real difference

- To consistently be a top quartile business for
Employee Engagement

Sustainability Strategy 2020

- Increase collection route efficiency by 20%

- 50% reduction in our Lost Time Injury
rate by 2030
- Manage 30% of estate for biodiversity

www.biffa.co.uk
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BUILDING
A CIRCULAR
ECONOMY

Through our
work with
commercial
customers, we help
them to reduce
waste, identify
opportunities for
reuse and ensure
that recycling
opportunities
are maximised.

How Biffa
supports the
waste hierarchy

Reduce
Reuse

Each year we
sort and supply
around 1 million
tonnes of recyclable
materials back to
the circular
economy. This
includes paper
and cardboard
for the packaging
industry, aluminium
and steel cans,
glass and of course
plastics, which we
process at Biffa
Polymers facilities.

Recycle

We are making significant
investments in our
recycling capabilities.

1Inert waste is inactive
and will not decompose,
such as concrete and
sand. This is different
to ‘organic’ forms
of waste which are
biodegradable, such as
food and paper.
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We are contributing to a sustainable future
built around a circular economy; educating our
customers, government and the wider public
to use materials responsibly and reusing as
much as possible.

We are the largest
supplier of refusederived fuels into
EfW facilities in the
UK. Since 2010 we
have diverted 4
million tonnes of
our customers’
waste, which cannot
be recycled, away
from landfill, helping
to provide lowcarbon energy for
the UK grid.

Recover

Dispose

Our landfill services
are increasingly
focused on inert1
and specialist
waste which
cannot be used for
energy recovery.
We provide
conveniently located
drop off locations in
city centres
and transport
material by rail,
taking thousands
of vehicles
off the road.

We are making significant investments in our
recycling capabilities as well as partnering with
established, expert operators, to build the
energy from waste (EfW) infrastructure that
the UK needs to manage waste sustainably.

www.biffa.co.uk
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Highlights

Recycling is in our DNA
We were the first operator in the UK to launch a full range of recycling services to business customers
nationwide, which has resulted in savings of over 0.5m tonnes of materials each year. For our
household customers, we have helped our local authority partners achieve leading levels of recycling,
with three of the top ten recycling authorities in England being Biffa customers. Our aim is to increase the
recyclable materials we collect from businesses by another 50%, by 2030.

We’re quadrupling our
plastic recycling capacity
Biffa is a true pioneer in closed-loop plastic recycling, turning waste plastic into food-grade materials that
are a substitute for virgin plastic. We have reprocessed over three billion HDPE1 milk bottles over the
last decade and 85% of milk bottles in the UK now contain Biffa material. Our new PET plastic bottle
recycling facility in Seaham, near Durham will have capacity to recycle over 1.3 billion bottles a year.
Our plans don’t end there, and we expect to quadruple our recycling capacity by 2030.

We’ve got the power
Today we generate enough electricity to power around 117,000 homes from 38 locations across the
UK. We are investing in two energy from waste (EfW) plants which will produce enough energy to power
approximately a further 170,000 homes.

We’re diverting waste away from landfill
The UK needs landfill sites, primarily for waste that can’t be recycled or used as fuel in energy recovery
plants. As a result of our diversion of materials to recycling and recovery, nearly 70% of waste accepted at
our landfill sites is now non-recyclable, non-combustible ‘inert’ material or specialist waste for which safe
management through landfill is the right solution.
With further investments in landfill diversion we are targeting this to rise to 90% by 2030.

We’ll keep it local
Society is rightly concerned about how plastic waste is handled, especially when it is sent overseas.
The fact is we shouldn’t need to export waste plastic!
Biffa has already made great strides, and we now send no plastic outside the OECD2 and keep 90%
of it in the UK. Our aim is to ensure all waste plastics which Biffa processes are recycled within the UK.

High-density polyethylebe (HDPE) is a thermoplastic polymer used in every day plastic items

1

 The Organisation for Economic Co-operation and Development (OECD) is an international organisation that shapes policies that
foster prosperity, equality, opportunity and well-being for all. https://www.oecd.org/about

2
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TACKLING
CLIMATE
CHANGE

Biffa carbon reductions and targets

0.5m

2030

2025

2020

2015

2010
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tCO2e (target)

2005

We have reduced CO2 emissions by
65% since 2002, and are committed
to reduce our carbon footprint by a
further 50% by 2030.
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tCO2e1

2.0m

We are focusing our efforts on the areas where we
can make a big impact, such as diverting even more
general waste away from landfill into recycling and
recovery, improving collection route densities and
phasing out fossil-fuelled collection vehicles. Our
aim is to cut our emissions by a further 50% by
2030, as we progress towards net carbon neutrality,
in line with UK government targets.

tonnes CO2e
1.0m
1.5m

Climate change is a global emergency that requires
action now. Our services deliver carbon reductions
for waste producers. Decarbonisation means
growing our services, whilst reducing our carbon
footprint and maximising carbon savings wherever
we can, for ourselves and our customers.

tCO2e = tonnes CO2 equivalent

www.biffa.co.uk
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Highlights

We’re reducing our impact
With a 65% reduction in CO2 emissions since 2002, including a 15% reduction in the last 3 years,
we have achieved a lot. By reducing dependence on landfill further, we will be able to deliver on our
commitment to reduce our carbon footprint by 50% by 2030. That will mean an over 80% reduction
since 2002!

We’re Carbon Gold
We have achieved Carbon Saver Gold Accreditation for a record 12 years, certifying that Biffa’s carbon
emissions data has been independently reviewed and our carbon intensity per tonne of waste has
decreased every year.

We’re reducing our reliance on fossil fuels
We have started trialling new technologies, including electric collection vehicles, and our ambition is to
cease buying fossil-fuelled trucks by 2030, five years before the UK Government’s target and to have no
fossil-fuelled vehicles by 2040.
Our estate of closed and restored landfill sites offers great potential for solar development and we plan to
install at least 100MW of renewable energy capacity through solar farms on these sites by 2030, with an
initial phase of 50MW by 2025.

Let the train take the strain…
In the last few years we have developed our rail transport capabilities and around 27% of our specialist
waste types, destined for landfill, are now transported by rail. This has resulted in a 75% reduction in
transport emissions, in comparison to road haulage, and benefited local communities by reducing
traffic. And it doesn’t end there! Our employees are travelling less to save emissions through our ‘Smarter
Working’ programme.

Biffa - the low carbon collector
Our nationwide business waste collection platform is the largest and most efficient in the country. Not
only does this mean we can offer the best flexibility for our customers, enabling them to maximise
recycling, but its leading ‘route density’ means it has the lowest environmental footprint. In the last four
years we have improved our collection density (the number of stops we make in any given area) by 11%.
Our plan is to increase collection route efficiency by a further 20% by 2030.
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CARING FOR
OUR PEOPLE
SUPPORTING OUR
COMMUNITIES

Our people deliver a vital service to our
customers and ensure our business runs
safely and efficiently.
We are leaders within our industry in our approach
to health, safety and wellbeing. We are committed to
keeping our people and the public safe by ensuring
safety is firmly embedded within our culture and
championed at all levels. We care about employee
wellbeing and work-life balance and see our people as
our best ambassadors and business advocates.
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Our goal is to be recognised as
a top-ranked employer and to
continue to be a good corporate
citizen, supporting good causes
to make a real difference.

We are proud to ‘give something back’ to the
community, whether that be through local initiatives,
such as employee volunteering or fundraising
activities or through broader programmes such as
Biffa’s proud partnership with the charity, WasteAid.
We are also committed to continuing to tackle
Modern Slavery throughout our supply chain and
are already leading the way in our industry on this
important topic.
We recognise that there is always more we can do and
that’s why we have targets in place to help us prioritise
our areas of focus.

www.biffa.co.uk
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Highlights

We’re Safer Together
Keeping our people safe and well is our absolute priority. Our long-term commitment
is to create a zero harm environment, whereby there are no injuries or work related ill
health across our workforce. To help us achieve this ambition, we are aiming for a
50% reduction in our Lost Time Injury rate by 2030. Our new health and safety
culture programme, ‘Safer Together’ will support our journey by helping us to take
collective responsibility for the safety of ourselves, our team, and broader society.

We’re engaged
We are a people business and employee engagement is an important feature of our strategy. We regularly
communicate with our people and measure our progress on employee engagement through a survey
every year. This ensures that we hear what our people are telling us and put plans in place to take action
on what is important to them. Since 2011, the percentage of engaged employees at Biffa has doubled.
Our aim is to be a top quartile business for employee engagement and to be externally recognised as an
exemplary employer.

We’re passionate about our people
We believe in supporting and encouraging our people to learn, grow and flourish in everything they do.
We are continuing to invest in learning and development and by 2030 we will have doubled the amount
of training days delivered across the business. Alongside this, we will continue to build a Living Wage
workplace and maintain our zero tolerance approach on Modern Slavery.

We’re committed to Diversity & Inclusion
We believe in creating an inclusive environment where differences are welcomed. We’ve rolled out
Diversity and Inclusivity (D&I) training to all our senior leaders, introduced an e-learning module for all
managers and plan to deliver D&I training to front-line employees during 2020.
Our aim is to increase the diversity of our business further through the promotion of our values and
leadership behaviours and continuous education and learning.

We’ve got some BrightSparks
Our BrightSparks scheme provides an opportunity for all employees to submit ideas and innovative
solutions to help drive improvements. Since launching in 2019, c400 ideas have been received.

We’re investing in communities and
improving biodiversity
Since 1997, we have overseen the investment of £170 million into community projects through
the landfill tax we collect, which has supported the improvement of 500,000 hectares of land for
biodiversity and benefited an estimated 265,000 people. Our aim is to deliver £25 million to local
community and UK partnership scheme projects and manage 30% of our estate for biodiversity by 2030.
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MATERIALITY

Climate
Change

Recycling and
Circular
Economy

Waste
Infrastructure

Diversity and
Inclusion

Responsible
Supply Chain

Partnerships

Biodiversity
Community
Investment
Our sustainability strategy has been shaped
by a ‘materiality assessment’ process,
which determines the top most relevant to
our stakeholders and where we have the
greatest impact. We drew on the expertise of
the Executive team and key leaders, taking
into account stakeholder feedback.
It has also been informed by recognised
best practice, new and emerging UK and EU
waste and circular economy policies, and the
United Nations Sustainable Development
Goals (SDGs). Under each strategy pillar we
have mapped the SDGs to demonstrate how
we are making a contribution. See page 4-5
for further details.
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Health
and Safety

Want more
information?
The full version of this report, including
specific detail around targets, can be
found on our website
www.biffa.co.uk/sustainability

Wellbeing and
Engagement

Fair
Employer
Modern
Slavery

If you have any feedback or
questions, we’d love to hear
from you. Please contact
sustainability@biffa.co.uk

Ethical
Investors

www.biffa.co.uk

Training and
Development
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RESOURCEFUL,
RESPONSIBLE:
BUILDING A
CIRCULAR
ECONOMY
Strategic Ambition

57%

of UK used
plastic bottles
currently enter
the recycling
system 3

3
A report by the House of Commons Environmental Audit Committee:
"Plastic bottles: Turning Back the Plastic Tide" -Dec 2017
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•
Plastic use and waste is currently the focus of a
huge amount of international debate and concern.
Plastic is vital to our everyday lives, for example,
by preserving food to reduce waste. Well-designed
plastic is also highly recyclable.
We are contributing to a sustainable future
built around a circular economy, educating our
customers, government and the wider public to
use materials responsibly and reusing as
much as possible.

We believe that demonising plastics is
counterproductive. However, although plastic
bottle recycling in the UK has grown from 1%
in 2001 to around 57% in 2017 (of the 13 billion
bottles used each year), we need to do more. We
need to ensure plastic is used appropriately, reused, recycled and prevented from harming the
environment where its durability causes problems.
This approach is supported by Policy Makers and
the United Nations Sustainable Development
Goals.

Unlock £1.25bn of
investment in green
economy infrastructure
by 2030.

We are making significant investments in our
recycling capabilities as well as partnering with
established, expert operators, to build the energy
from waste (EfW) infrastructure that the UK
needs to manage.
www.biffa.co.uk
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In 2019, Biffa established an operating policy for
managing the waste plastics we collect. Currently
90% of the plastic material we trade from our
recycling facilities goes to outlets in the UK, with
the rest going to Europe. In general the UK has
become too reliant on overseas plastic recycling
options. We want all our plastics to be recycled
within the UK, feeding the UK markets and
economy, which is driving our investment
in plastics recycling facilities.

More information can be found in
Plastic Surgery: Managing Waste
Plastics, the 4th issue in our Reality
Check series.
www.biffa.co.uk/media-centre/
publications

Plastic waste – our position
To manage plastics effectively and reduce plastics
pollution the entire value chain needs to work
together, ensuring simplicity and consistency.
In 2019, we published Plastic Surgery: Managing
Waste Plastics, the 4th issue of our Reality
Check series, which includes three key principle
recommendations for tackling plastic waste
management in the UK:

1. Stop exporting plastic waste
2. Phase out problem plastics and
3. Make recycling easy

Our plastics
recycling facilities
Redcar accommodated the world’s first
commercially available rHDPE4 food grade
production plant in 2008, winning the Queen's
Award for Excellence in Innovation. The facility is
designed to process 63,000 tonnes of material
and creates, through its ground-breaking process,
high-density polyethylene (HDPE) “pellets” from
recycled milk bottles. These pellets can be recycled
into new milk bottles, which is a true closed loop
solution. The facility has reprocessed over three
billion plastic milk bottles over the last 11 years
and we estimate that around 85% of plastic milk
bottles circulating the UK contain Biffa material.
We have also invested £27.5 million in a new
plastic bottle recycling facility in Seaham, near
Durham. The facility processes PET (polyethylene
terephthalate), which is commonly used in
drinks bottles and food packaging and is 100%
renewable. Additionally, Biffa is building a £7m
facility in Washington, also near Durham, which
will expand our recycling capabilities for plastic
pots, tubs and trays. This facility will handle
approximately 20,000 tonnes of plastic per year.

Biffa Sustainability Strategy 2020

Quadrupling our plastic
recycling capacity

Plastics recycling
capacity
2019: 63,000t
2020: 120,000t
2030 (target): 250,000t
250,000t plastic is ~11bn 500ml
bottles, if stacked up they’d reach
to the moon and back 3 times

Biffa has 20 years of pioneering waste plastics recycling in the UK.

Biffa polymers at Redcar was conferred The Queen's Award Excellence in Innovation in 2009

1. Household

7. Supermarket

By opening new plastic recycling infrastructure,
we are enhancing our recycling capabilities,
as well as strongly supporting the UK’s plastics
recycling infrastructure. Our Seaham facility has
nearly doubled our plastic recycling capacity to
120,000tpa. Our ambition is to quadruple our
plastic recycling capacity to over 250,000tpa
by 2030.

2. Collections

Closed loop
milk bottle
recycling
model

4. Biffa polymers
plastics recycling

6. Dairy

Together these recommendations and actions
will create a waste management system where
plastics are designed to be recycled and are
captured for recycling.

3. Materials recycling
facility sorting plant

5. Blow
moulding partner
4 Recycled High Density Polyethylene, the material used to make UK plastic
milk bottles
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At Biffa, we recognise the increasing customer,
regulatory and public concern on sustainability
issues, and the need to be less wasteful as a society.
There are some challenges to overcome, including
confusion over labelling, sorting and collection
processes that are preventing UK households
and businesses from turning waste into vital raw
materials for our economy. Careful management
of these issues has been part of our approach for
many years, and we continually work to map out
relevant recommendations for change, but also
recognise the need for transparency in this area.

Recycling collection our position
In Recycling Collections for the Real World, the 3rd
issue in our Reality Check series, we set out our
recommendations to help deliver the recycling
aspirations in England’s 2018 Resources and
Waste Strategy and Environment Bill. It sets out
how to drive recycling forward by capturing more
recyclable material, ensuring quality, delivering
convenient and cost-effective solutions and
stimulating further investment in UK-based
recycling infrastructure.

More information can be found in
Recycling Collections for the Real
World, the 3rd issue in our Reality
Check series.
www.biffa.co.uk/media-centre/
publications
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CASE STUDY:
Blue Sky Leisure
Biffa has been working with Buzz Bingo since
October 2016, to help them to reduce costs and
meet environmental targets by improving
recycling rates.
We began by auditing 126 nationwide clubs –
all within the first two months of the contract –
to identify issues and efficiencies. Following the
audits, we put the best services in place, moving
from general waste and cardboard collections
to general, dry mixed recycling (DMR) and glass.
There are now around 437 on-site containers
across the 126 clubs, with approximately 2,960
services every month, which can be adjusted in
line with business requirements.
In the first six months, Biffa had already helped
Buzz Bingo save £120,000 and helped divert 97%
of waste from landfill.
To support the change in collections, we
provided Buzz Bingo with education and
training materials – including on-site advice,
a tailored recycling guide and posters - to
help inform employees.

Reducing the climate
change impact of landfill

As the UK's largest waste collector, we recycle
where economically and practically viable and
use the remaining residual combustible waste
as a potential renewable fuel source (Refuse
Derived Fuel 'RDF'). RDF plays a vital role in UK
waste management and fuel supply, diverting
waste from landfill and providing a low-carbon
energy source.

Disposal to landfill is declining, primarily because
resources are being kept in-use for longer.
However, landfill retains a vital role in modern
day waste management:

The UK currently exports around 3m tonnes of RDF
to mainland Europe, due to a lack of capacity in the
UK. Export will remain an important outlet of this
material, but the UK infrastructure needs to grow
to support the current reduction in export of RDF.
Biffa is evaluating investing in two new Energy
from Waste (EfW) plants with a combined capacity
of 750,000 tonnes per year, representing nearly a
quarter of the current UK deficit. The new facilities
will also contribute 72 MW of renewable and low
carbon energy to the UK’s electricity grid, enough
to power approximately 170,000 homes.
With our control of waste feedstock from our
Collections business, Biffa is in a strong position
to support and invest in this infrastructure.
We are partnering with Covanta and the Green
Investment Group to develop and operate
these new facilities.

Now that external waste is in a better place,
Biffa is supporting Buzz Bingo with a new trial
across ten sites to tackle internal waste. The trial
should drive recycling rates up and help them to
achieve their 60% recycling target.

www.biffa.co.uk

• It is necessary for some specialist and 		
	inert-type waste (e.g. concrete, sand
which cannot be recycled or incinerated;
•	Inert-type waste is inactive and will not
decompose, such as concrete and sand.
•	It helps bridge the current UK
capacity gaps; and
• It provides a contingency disposal 		
	route during waste treatment
plant downtimes.
Since 2005, we have developed more recycling and
recovery capability to move the management of
waste further up the waste hierarchy, the amount
of customer waste we dispose of to landfill has
reduced by 65%.

Managing residual waste
Our 2015 and 2017 Reality Gap reports consider
the issue of managing residual waste in the UK –
the unavoidable waste material not suitable for
recycling. Low carbon and renewable energy can
be recovered from combustible residual waste,
by using it as a fuel supply into EfW plants. The
remaining non-combustible material needs to be
safely disposed of by containment in engineered
landfill facilities (of which Biffa has several). The
reports highlight the persistent under capacity of
EfW infrastructure in the UK, along with the need
to replace necessary landfill capacity, which is
running out.

Sustainability Strategy 2020
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Helping our customers
to recycle more

Investing in Energy
from Waste

Over the past 25 years, we have been integral to
transforming the waste sector by introducing nonlandfill waste management services on a national
scale to enable customers to divert more of their
waste from landfill. We now operate fewer, but
strategically important, landfill sites. The nature of
our landfill inputs has also substantially changed
from being mainly general biodegradable or
'active' waste to now being around 70% inert or
'inactive' wastes (soils and similar) and specialist
wastes. Our sustainability strategy targets aims
to continue this trend to achieve 80% and 90%
inactive waste inputs to landfill by 2025 and 2030
respectively, whilst also continuously improving
our landfill gas capture and utilisation for energy.
This is more ambitious than the UK’s target to
reduce general municipal type waste to landfill to
10% by 2035.
At some key strategic landfill sites, we have also
developed complementary on-site recycling
facilities to divert and recycle even more materials
from customers, such as contaminated soils
from the construction sector and council street
sweepings. We use the recycled end-products
of cleaned soils and aggregates in our landfill
restoration and engineering activities, as well as
selling recycled aggregates back to the
construction market.

Supporting UK waste
self-sufficiency

Promoting waste reduction and reuse as part of
customer service offerings

The Government’s Resources and Waste Strategy
(RWS) includes the aim to process more waste
within the UK, including more support for
investment in domestic waste infrastructure.

At Biffa, we work with our customers to offer
them advice on waste minimisation and re-use
opportunities wherever possible, as well as how to
recycle and safely manage their waste. Through our
wider industry and sector knowledge, we can also

By delivering on the commitments laid out in this
report, Biffa will play a leading role in delivering on
the Government's strategy.

Biffa Sustainability Strategy 2020

Climate change is a critical issue and methane
in landfill gas, caused by biodegradable waste
decomposing over time, is a potent climate
change gas which needs reducing and managing.
We recognise this and have actively played our
part by diverting biodegradable waste away from
landfill to reduce landfill gas. We also capture
gas from current landfill sites to generate
renewable energy.

advise on present and future compliance
issues and expectations. This insight is vital
for our customers who take great pride in
responsibly managing their waste.

CASE STUDY:
Improving waste management behaviours with
Saint-Gobain Building Distribution
Biffa has a long-standing relationship with SaintGobain Building Distribution, and four years ago
we began to support the business to identify
their waste management challenges and find
solutions. With 12,500 employees working across
the different brands, spreading the message to
their people is one of their
biggest hurdles.
Following huge improvements in the way waste
is managed on site, in 2017 Saint-Gobain Building
Distribution sent just 18% of waste to landfill and
recycled 58% of their waste. But they wanted to
go further and set an ambitious target to reduce
all non-recoverable waste to landfill by 50% by
the year 2025.
To achieve this all their employees needed to play
their part to segregate waste correctly, in order
to prevent recyclable materials from being sent
to landfill.
With Biffa’s support, Saint-Gobain Building
Distribution has put together a training film
to relay the message that every single person
matters when it comes to waste management.
The video will form part of the induction

process for branch staff and at Saint-Gobain’s
Building Distribution's head office. As well
as the environmental benefits, the video will
also address the safety issues around incorrect
segregation and how it is the responsibility of
every single person on site to sort waste correctly.
With every site receiving a rating for recycling
from A-E, the business will be able to measure
the success of the training video. Their aim is
for all sites to receive a grade C or above, which
shows that they are being safe, reducing waste
to landfill and reducing costs.
“We’ve got the right systems in place, and
with the backing of Biffa, we’re confident
that our goals are achievable. It’s a fantastic
partnership, and we know that they're working
alongside us to tackle any challenges.”
Jayne Kennell, Head of Environment for SaintGobain Building Distribution.

More information can be found in our
Reality Gap 2015 and 2017 reports,
part of the Reality Check series.
www.biffa.co.uk/media-centre/
publications
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TACKLING
CLIMATE
CHANGE

Strategic Ambition
•

In 2019, the UK committed to a legally binding
target of net zero greenhouse gas emissions
by 2050.

We have
already reduced
our carbon
emissions by

65%
28
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We are committed to playing our part in reducing
carbon emissions and responding to the climate
change emergency. Since 2002, Biffa has reduced
its carbon emissions by 65%, which has been
driven by a fundamental shift in our business model
as we have helped divert our customers' waste
away from landfill and into recycling or Energy from
Waste. Our target is to reduce carbon emissions
by a further 50% by 2030, as we progress towards
net carbon neutrality, in line with UK government
targets. That will mean over an 82% reduction
since 2002!

www.biffa.co.uk

50% reduction in carbon
emissions by 2030

This target enables us to continue to make
ambitious carbon reductions, while investing in
delivering low-carbon, circular waste management
solutions and supporting our customers to reduce
their impacts. We have considered carbon offsetting,
but given that we have already made substantial
carbon reductions and will be continuing to do so,
we have decided to maintain our programme of
direct investment in carbon reduction, rather than
through a 3rd party offset scheme. However, we
will keep the matter under review.
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Electricity use and Generation

2.0m

tCO2e4

200,000.00

1.0m
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Electricity GWh - MWh ,000
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Carbon reductions and targets
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–
-100,000.00
-200,000.00
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-300,000.00
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2030

2025
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2005

Imported

Greenhouse Gas Emissions Table
Green House Gas Emissions Table

Unit

Scope 1
Emissions
(emissions from
combustion of fuel)

Methane Emitted

tCO2e

594,468

632,100

747,011

Diesel Fuel

tCO2e

98,586

89,889

91,725

Gas Oil

tCO2e

21,178

20,746

18,933

Biodiesel

tCO2e

0

2

13

Unleaded Petrol

tCO2e

215

183

176

Kerosene

tCO2e

20

21

23

LPG

tCO2e

2

19

0

Natural Gas

tCO2e

1,279

1,261

1,361

Refrigerant Gases

tCO2e

32

0

0

715,780

774,221

859,242

Total Scope 1 Emissions
Scope 2 Emissions
from electricity

FY19

FY18

FY17

Purchased

tCO2e

20,759

24,995

24,411

Supplied

tCO2e

10,386

12,954

14,170

31,145

37,909

38,581

746,925

782,130

897,823

95.78

98.9

119.1

Total Scope 2 Emissions
Total Emissions
Emissions intensity ratio (CO2 (t) per employee)

Methane makes up around 79% of our carbon
footprint and is a potent greenhouse gas, some
28 times more potent than carbon dioxide.
In order to tackle our emissions, we are reducing
the active biological content going to our landfill
sites (see page 8). In addition, we are improving
the efficiency of methane capture, which is then
used on-site to generate renewable energy, for
export to the national grid.
It is important for us to encourage employees to
also reduce their carbon footprint, through our
Smarter Working programme which promotes less
travel and saving energy. We are also investing in
efficiency and since 2017 we have installed low
energy alternatives such as LED lighting and low
energy IC3 inverters/ motors at over 50 depots.
Biffa generates over four times more electricity
than we consume.

Carbon reporting
It is critical for our business to maintain high
standards in sustainability reporting and ratings,
it is something both our customers and investors
look for. Maintaining sustainability ratings also
allows us to continuously assess our processes and

Self-supplied

Exported

procedures, ensuring that we develop the correct
frameworks to manage all our sustainability topics.
We pride ourselves on robust carbon reporting
and our auditors have praised Biffa for having
an excellent greenhouse gas emission reporting
system, which also supports our compliance with
external reporting requirements, such as the
Energy Savings Opportunity Scheme.
The methodology for collating our environmental
metrics has been externally audited and classed as
'excellent'.
In May 2019, Biffa received confirmation of our
Carbon Saver Gold Accreditation5 renewal, which
marked the 12th consecutive year of certification.
We are the first (and currently only) company to
maintain the certificate for this length of time,
an achievement we are extremely proud of! This
demonstrates our commitment to a year-on-year
reduction in the carbon intensity of our business
for every tonne of waste handled. In 2019, Biffa
was awarded the London Stock Exchange Green
Economy Mark. Over 50% of our annual revenues
from products and services contribute to the
Green Economy

5
The Carbon Saver Standard rewards organisations for reducing Carbon Emissions each year.
The Gold standard means our sustainability efforts have been reviewed and subject to a 100% risk based audit.
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• FTA LERS: Logistics Emissions Reduction
Scheme report submitted in May 2019
as part of Biffa’s membership on the FTA
working group
• BITC (NI): Platinum award secured in
November 2018 for environmental
performance in a benchmarking survey
• ISS: Environmental & Social Assessment
and rating made on publicly available
information for investors (governance
rated separately)
• EcoVadis: Sustainability disclosure made
as a supplier to various major I&C customers
– three-year rating subscription with
annual renewal
• S
 edex: Sustainability disclosure made
as a supplier to various major I&C
customers – one-year rating subscription
with annual renewal
• CIPS: Sustainability disclosure made to
the Chartered Institute of Purchasing and
Supply – rated Best in Class in 2019
• CDP: Carbon disclosure made in 2019
to CDP who represent over 525 investors
with US$96 trillion in assets - rated C
• Green Economy Mark: Biffa was in the
first cohort of companies given the Green
Economy Mark in October 2019, the mark
highlights companies which derive
over 50% of their annual revenues from
products and services that contribute to
the Green Economy.
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Supporting a low carbon
economy
Biffa is a member of the green economy,
providing solutions that help others to reduce their
environmental impact.

Our second rail hub in Leeds, in partnership with
GB Railfreight, has doubled our capacity to move
inert-type wastes by rail, with a 75% reduction in
transport emissions in comparison to road haulage.
We want to continue this trajectory and transport
50% of our inputs to landfill by rail by 2025.

27%

Our impact extends beyond our business. In
growing our recycling capacity, we are increasing
the supply of low carbon materials. For example,
recycled PET (Polyethylene terephthalate) plastic
is estimated to have a carbon footprint of nearly
80% less than virgin PET. Through investing
and enhancing our own processing plants and
increasing the efficiency of our operations, we are
helping others to reduce the carbon emissions of
their products by using recycled materials.
We saved our I&C customers 329k tonnes of CO2
in 2019, over 40% of our total carbon footprint, by
moving materials further up the waste hierarchy.

Carbon saved
Tonnes CO2

2017

2018

2019

- 229,759.07

- 286,770.97

- 329,075.06

Cleaner fleet and more
efficient routes
Transportation and logistics remain an essential
part of the service we provide. We are committed
to continually reducing our impact in this area, to
curb emissions produced from our vehicles and
improve air quality in towns and cities. Fuel usage
accounts for 15% of our carbon footprint, included
within this is approximately 90,000 tonnes of CO2
from the use of diesel alone. Our programme of
mergers and acquisitions over recent years has
helped to improve collection efficiencies and route
densities. This, combined with improved route
mapping, has led to an 11% increase of lifts per km
in the last four years.

of our inputs
to landfill are
transported by rail

CASE STUDY:
More efficient collections
In November 2018, Biffa acquired waste
collection operations in the North West and
South East from Kier. The acquisition brought
over 2,000 more customers and 110,000 cubic
metres more waste volume, collected over
four routes. Post-acquisition, two of the four
routes were absorbed into the existing business
and two additional routes were created using
existing fleet, creating a delivered benefit of
5.5% in terms of route efficiency (lifts/km).

We are also trialling more electric vehicles,
including an electric RCV in Manchester and the
first electric van in Leeds. This is being driven by
our new Alternative Fuels Steering Group who
are developing our first Alternative Fuel strategy,
to establish the best means forward for our
operations and the environment. Working with
industry partners, this strategy will explore
electro-mobility and also hydrogen fuel cells
and compressed natural gas (CNG).
Fuel Usage
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We are also included in other sustainability ratings
including:

Unit

FY19

FY18

FY17

Diesel

Litres '000

37,529

34,570

35,122

Biodiesel

Litres '000

-

122

644

Unleaded Petrol

Litres '000

97

83

80

Gas Oil

Litres '000

7,129

7,024

6,384

LPG

Litres '000

1

12

0

Kerosene

Litres '000

8

8

9
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To achieve the same benefit as swapping all
diesel RCVs to electric...

...every person in the UK would have to recycle

an extra 250

500ml plastic bottles every year.

Diesel and Electric RCVs - How do they compare?
Already operating in various cities around the world, electric vehicles are getting cheaper every year. In
the UK the technology is now in a position where total costs of ownership, depending on local context,
can be comparable to or better than those of a diesel vehicle.

Diesel RCV

Costs £/Per year

We took the first big step toward low-carbon
vehicles in 2019, when the Municipal Team in
Manchester City trialled an electric collection
vehicle. The 26t Refuse Collection vehicle (RCV)
was fitted with a 1.5t lithium ion battery, and
provided refuse, dry mixed recycling and organic
waste collections. The vehicle was tested over
6-months in various scenarios, which found
the electric vehicle to reduce diesel usage by
approximately 9,000 litres.
With electric vehicles continuing to evolve,
we are confident that in the coming years they will
form an important part of our fleet. Undertaking
this trial demonstrates a willingness from Biffa and
the team in Manchester to continuously provide
sustainable waste collection services, whilst
helping to shape the vehicles of the future. We
want to be at the forefront of this innovation and
find the best possible route for us to better our
fleet resources and minimise the environmental
impact of our operations.

Electric RCV

500k

500k

400k

400k

300k

300k

200k

200k

100k

100k

0

Tax and Duties

Electricity consumed during the
operation of an eRCV costs far
less than diesel.

eRCV's have reduced on-theroad emission contributions to
the climate and air quality crises.
For vehicles that visit every
residential road every week, this
is an important consideration.

Exemptions from vehicle excise
duty favour the eRCV.
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Manchester City Council
press release
www.biffa.co.uk/media-centre/
news/cleaner-air-and-quieterstreets

Costs £/Per year
600k

Externalities

Manchester City Council has a plan to
take urgent action on climate change
and become a neutral city by 2038. To
meet this ambitious goal they need
partners from across all sectors to help
reduce their emissions. Biffa is leading
the way by trialling zero-emission
vehicles, which have the potential to
reduce diesel vehicles in the near future.

To support our move from fossil-fuelled vehicles,
we have began installing electrical vehicle charge

600k

Fuel Cost

points at ten of our sites. The first two charge
points are already installed at our head office
and Leeds depot, which is also home to our first
electric van. This installation is helping to provide
essential business facilities that support our own
company values and aims for the future, whilst also
improving our efficiencies and reducing overall
business costs.

0

Infrastructure
Capital Costs

Maintenance
Costs

Vehicle
Capital Cost

Depots are already set up to
house diesel RCVs and would
need additional infrastructure
to recharge the fleet. This may
require upgrades to the
local grid.

With fewer moving parts, and
less temperature stress, the costs
associated with the upkeep of
electric engines far undercut
those of a diesel engine.

Although the cost of electric
vehicles is coming down, as
batteries get cheaper, an RCV
still costs significantly more
than the diesel alternative.

www.biffa.co.uk
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THE IMPACT OF SWITCHING FROM DIESEL TO ELECTRIC
RCVs

CASE STUDY:
Electric vehicles

Although methane is a potent greenhouse gas,
it is also a valuable renewable energy source.
We line and cap our landfill sites progressively,
in order to manage contaminated water (leachate)
and landfill gas, which mainly comprises methane.
When landfill gas arises in sufficient volumes it
is channelled via pipe networks to on-site gas
utilisation plants. There we use it to generate
electricity, which is supplied to the national grid
as renewable energy.

Solar Development
Our estate of closed and restored landfill sites
offers great potential for solar development
and we plan to install at least 100MW of renewable
energy capacity through solar farms on these sites
by 2030, with an initial phase of 50MW by 2025.

Closing the loop
Our AD plant in Staffordshire, turns
food waste into energy which powers
a local Sainsbury’s supermarket, one
of our national customers for food
waste collections.

As less active waste is sent to landfill, these
landfill gas emissions will decline over time,
helping reduce our carbon footprint. In the
meantime, our focus is on optimising landfill
gas capture and utilisation as a renewable
energy resource.

In 2019 we captured 83%
of the methane produced by
our landfill sites, dramatically
reducing their climate change
impact and providing a valuable
energy source. In total, we
capture enough energy from
our landfill sites to power
117,000 homes.
https://www.ovoenergy.com/
guides/energy-guides/howmuch-electricity-does-a-homeuse

1. Supermarket

12MW

Up to
per hour of renewable
energy is generated,
which powers the
plants themselves as
well as being exported
to the grid.
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Generating renewable
energy

5. Renewable
electricity
generation

2. Consumers

Closing
the loop –
renewable
energy
3. Food waste

4. AD plant
Methane, in the form of biogas, is also generated
and captured at our anaerobic digestion (AD)
plants, which recycle and process food and other
organic wastes.
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CARING FOR
OUR PEOPLE
SUPPORTING OUR
COMMUNITIES
Strategic Ambitions

Our people deliver a vital service to all our
customers and help to keep our environment
safe and clean.
We are committed to treating our people well,
paying them fairly, keeping them safe and
providing them with opportunities to develop.
We care about their wellbeing and work
life balance and see our people as our best
ambassadors and business advocates.
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We want to attract the best people to work at
Biffa, people who are committed to our vision
and strategy and our purpose to ‘change the
way people think about waste’.

Our goal is to be recognised
as a top-ranked employer and
to continue to be a good
corporate citizen, supporting
good causes to make a
real difference.

We are leaders within our industry in our
approach to health and safety. We are committed
to keeping our people and the public safe by
ensuring it is firmly embedded within our culture
and championed at all levels. Biffa is committed
to monitoring and reviewing performance on
a regular and ongoing basis.

www.biffa.co.uk
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Keeping our people safe and well is our absolute
priority. Our long-term commitment is to create
a zero harm environment, whereby there are
no injuries or work related ill health across our
workforce. To help us achieve this ambition, we
are aiming for a 50% reduction in our Lost Time
Injury rate by 2030. Our new health and safety
culture programme, ‘Safer Together' will support
our journey by helping us to take collective
responsibility for the safety of ourselves, our
team, and broader society.
The Executive Team takes overall responsibility
for health and safety, including setting policy and
reviewing performance. To continuously review
and improve our own health and safety processes
and procedures we have a health and safety
management system in place. In 2020 we will
transition this system to ISO 45001 and integrate
it with our ISO 9001 and ISO 14001 certified
quality and environmental management systems.
This will be supported by an improved HS&E
digital platform, which will give employees and
management easy access to the right health and
safety tools, data and information.
Our health and safety processes and team
ensure that:

• Health and safety is visible
and championed at all levels;
• Risks are identified and managed;
• Compliance and performance is
managed and reported; and
• Effective systems are in place.

Safer Together

Wellbeing

We want to ensure all our people go home safe
every day, so we are delighted that injury rates are
reducing. However, as in all things, we want to
do better.

Safety is just one aspect of employee health.
We are also strongly committed to promoting
employee wellbeing. Our “& Me” programme
focuses on areas of wellbeing that are particularly
relevant to our workforce. We have regular
campaigns, provide a confidential Employee
Assistance Programme with a 24-hour helpline
and a dedicated website with tips and challenges
to make small changes to improve wellbeing.

In 2019, we ran a programme of conversations with
employees across the organisation. Over 1,000
managers, supervisors and operatives provided
their views on how we are keeping our people safe
and well at work.
They confirmed that we have a strong health and
safety culture at Biffa and that people understand
the importance of personal responsibility when
it comes to health and safety. They also provided
some suggestions and ideas on how we can focus
our efforts to further develop and refresh our
approach to keeping our people safe and well.
The resulting programme is “Safer Together” which
launched in February 2020. Safer Together is about
collective responsibility - all of us working together
to ensure the safety of our people and those we
work with, including contractors, customers and
members of the public.
The foundation of the programme is the Safer
Together Pact:
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CASE STUDY:
Driving Recklessly on
Pavements (DRoPs)
We introduced the DRoPs initiative in 2013 to
raise awareness of the social unacceptability
of reckless driving around refuse collection
vehicles. Dangerous driving on pavements
continues to be an issue, seriously threatening
the safety of our waste collection crews and
the public.

In addition, we aim to improve our peoples
working lives through policies such as flexible
working, and smarter ways of working which
focuses on reducing our carbon footprint through
meeting management and increasing the use of
technology to avoid travel and save time.

We are pleased that DRoPs have been
endorsed by many highly respected safety
bodies including the HSE, the Institution of
Occupational Safety and Health, the Royal
Society for the Prevention of Accidents and the
Parliamentary Advisory Committee for Transport
Safety, which has resulted in drivers being
prosecuted.

Engaging our Employees
We are a people business and employee
engagement is an important feature of our
strategy. We strive to make Biffa a great place
to work. Creating high levels of employee
engagement is one of our top priorities and
is central to our people strategy.
We get feedback from our employees annually
through our Employee Engagement Survey.
As well as telling us how our employees feel
about working for Biffa, the survey allows us to
benchmark ourselves against other companies.
We want to continue to build pride in Biffa and
aim for continuous improvement in employee
engagement, with the ambition of being listed in
the top quartile of UK companies by 2025. We have
a successful track record in improving employee
engagement. Since 2011, the percentage of
engaged employees at Biffa has doubled and our
score currently stands at 58%.
Communications are a critical element of
our people strategy. We have a number of
channels and have introduced an Employee App
– Biffa Beat, which enables direct and two-way
communications with all our employees, many of
whom are not connected to Biffa systems.

Biffa Sustainability Strategy 2020

Health and safety
management

Before DRoPs was launched, only 6% of all
reckless incidents resulted in investigation or
prosecution. Through the campaign, we have
raised awareness of the issue, bringing together
a combination of tactics, including staff training
and clearer hi-vis marking. The campaign also
extended beyond Biffa with us working with
the police and raising the issue with the public.
We are strongly committed to eradicating
this issue altogether and feel positive that our
contribution through DRoPs is helping to make
critical change to the safety of our employees.

Over the last few years we have continued to grow
our benefits package, adding new benefits for
our employees and ensuring we give our people
appropriate and competitive rewards from retail
discounts to share ownership plans.

Employee engagement

FY11

FY12

FY13

FY14

FY15

FY16

FY17

FY18

FY19

Biffa employee engagement rate

30%

32%

37%

40%

46%

55%

56%

53%

58%
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Encouraging innovation and involving our
people is a vital means for taking our business
forward and allowing our ways of working to
become ever more effective. Our BrightSparks
scheme provides an opportunity for employees
to submit ideas and innovative solutions to
help drive improvements in areas such as health
and safety, profitability and new services.
The scheme was established to:
• Foster innovation and
creativity across Biffa,
• Give all colleagues the opportunity to
share their ideas effectively,
• Drive alignment between innovation
and business strategy,
• Demonstrate that we are an
organisation that is committed to 		
ongoing innovation.
Since its launch, over 400 ideas have been
received from all areas of the business. We
formed an Innovation Hub, where all ideas
are evaluated and reviewed by subject matter
experts. Successful ideas are then put into
practice by the relevant area of the business.
Since the launch of Bright Sparks, Biffa has
already implemented 19 new suggestions.

Paying people fairly and
treating them well
At Biffa we are committed to paying our people
fairly and ensuring our employees are valued and
treated well. In order to support pay parity, we
have a robust structured approach to pay.
Our hourly paid employees, comprising of
73% of the overall workforce, have pay rates
which are predominantly set for specific job
roles through collective bargaining with the
recognised trade unions.

Salarised people, whom comprise the remaining
27% of the overall workforce, are in job roles
which are underpinned by the application of a
job evaluation methodology. This ensures the
same salary range is applied for all jobs that
are determined as equivalent through
the methodology.
Biffa is also committed to paying Living Wage
Foundation rates. In our Municipal business, we are
encouraging Local Authorities to include this as
standard in new tenders and contract renewals. It
is our target to become a Living Wage Foundation
member by 2030. Currently 72% of our workforce
are paid on or above Living Wage Foundation rates,
increasing to 88% outside local authority contracts.

Promoting diversity
and inclusion
We delivered Diversity and Inclusivity training
to our senior leaders during 2019, introduced an
e-learning module on Diversity for all managers
and plan to deliver diversity and inclusivity training
to front-line employees during 2020.
The industry in which we operate has traditionally
employed more men than women. Of our 8,000
people, 12% are female and 88% are male.
Although women account for only 12% of the
overall workforce, they are better represented
within professional and managerial roles, which
mean, on average, women receive higher levels
of pay in our business. When looking at our frontline roles, 98% are male. This results in a negative
gender pay gap – with women paid more than
men on average, but this is entirely due to the
make-up of our workforce.

More information can be found in our
Gender Pay Gap report
www.biffa.co.uk/media-centre/
publications

We have a number of actions internally to ensure
inclusivity. As an example, we make every effort to
have a short-list of diverse candidates who meet the
essential person specification criteria for vacancies.
In 2020, we plan to establish an Employee Resource
Group to help foster a diverse, inclusive workplace
aligned with organisational values, goals, business
practices, and objectives. We will ensure our female
leaders are visible role models and that mentoring
and networking opportunities are put in place
for women aspiring to senior positions. To better
measure the impact of our working practices
and policies, we will also improve our diversity
monitoring.

CASE STUDY:
Inclusivity: International
Women’s Day
In March 2020, we participated in International
Women’s Day by holding a #EachforEqual
campaign. We asked our employees to show
their support for their female colleagues thriving
in the waste industry by striking a #EachforEqual
pose and posting it on our Biffa Beat app. It
was a day for women to express how they felt
Biffa and their job roles within the waste sector
had helped them grow both professionally and
personally. We were delighted that our 2019
campaign won an award and are hoping our
2020 campaign follows suit!
Actively encouraging women to enter and
build careers in the waste industry is something
we can see as having many benefits to our
business. Having different dynamics throughout
our teams and an equal balance between
male and female colleagues, can bring
different approaches and attitudes, which
will continue to challenge, improve and
bring positive developments to our company
and our customers.

More information can be found in
the International Women’s Day article
about Biffa
www.biffa.co.uk/media-centre/
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Learning and development
We are committed to providing opportunities for
personal development and growth. Our Learning
and Development Team provide a broad selection
of development programmes ranging from
compliance and technical training to management
and leadership development. We have also
invested in a comprehensive portfolio of e-learning
modules, allowing all our employees access to
relevant and timely learning content.
We are continuing to increase our investment in
training and development and appreciate that this
investment is key for our employees and the future
capability of our business. By 2030 we will double
the amount of training days that are delivered
across our business.

Preventing modern slavery
Individuals working in our sector can be subject to
modern slavery, which has become a world-wide
and growing issue, due to the rapid rise in global
migration. As we operate at over 190 sites across
the UK and employ 8,000 people, as well as many
agency staff, it is imperative to maintain a robust
and effective approach towards slavery and human
trafficking in order to protect our people and
supply chain.

More information can be found in our
Modern Slavery Statement
www.biffa.co.uk/media-centre/
publications

Biffa has been working closely with modern-slavery
charity Hope for Justice since 2016. We became
a founding member of their Slave-Free Alliance
in 2018, which is bringing businesses together
to work towards slave-free supply chains, and
completed a threat assessment in early 2019.
We have a wide range of policies and practices to
prevent and identify modern slavery risks in our
company and supply chain. Our Anti-Slavery and
Human Trafficking Policy and Procedure sets out
our approach and our Recruitment policy.
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CASE STUDY:
Employee Engagement:
BrightSparks

In September 2019, Biffa hosted a Slave-Free
Alliance Supplier/Customer Day, which was aimed
at raising awareness of modern-day slavery, the
approach Biffa has adopted and the benefits to
all for joining the Slave-Free Alliance. By hosting
such an event, we are taking positive steps
towards modern slavery action, educating others
on the issues, and outlining what procedures
should be followed to help eradicate this pressing
global issue.
In 2020 we will be ensuring all relevant employees
have received training on Modern Slavery and
will carry out due diligence assessments on all
new acquisitions, to maintain our zero-tolerance
approach to Modern Slavery.

Supporting communities
We are proud to give something back to the many
communities in which we operate. We actively
encourage employee volunteering and our teams
regularly conduct fundraising activities for charities
of their choice. In addition, the contributions
via Biffa Award are widespread and in 2019 we
launched our partnership with WasteAid to
support education and funding to economically
poorer countries who do not have such a
sophisticated waste infrastructure.

Biffa Award
Over the last 22 years, Biffa Award has provided
over £174 million in funding to a vast array of
projects. Biffa Award is an independent body
that supports community projects in England
and Northern Ireland through the diversion of a
percentage of the landfill tax we collect, as part
of the Landfill Communities Scheme. The Royal
Society of Wildlife Trusts manage Biffa Award on
our behalf.
Funding has supported the improvement of
540,000 hectares of land for biodiversity, and an
estimated 300,000 people have directly benefited
from the projects, which include sports clubs and
community projects.
We are committed to continuing our investment in
the Biffa Award, providing an additional £25 million
to local community and UK partnership scheme
by 2030.

Local Charity Fundraising
At Biffa we make it a priority to be a part of our
local communities and we also see the value
community engagement brings to our employees.
In our I&C division, the Lost Time Injury (LTI)
accumulator donates money to each depots’
chosen charity for every day with no time lost
through injury. In 2019 nearly £70,000 was donated
to charity, while encouraging safer working.
Informal fundraising events across the business
allow all our employees to get involved in
supporting charities such as Children in Need,
Prostate Cancer UK, Birmingham Children’s
Hospital and Macmillan Cancer Support.
Biffa continues to support Premiums4Good, with
a percentage of Biffa premiums paid to reinsurers
invested, the profits support disadvantaged
communities across the globe.

CASE STUDY:
WasteAid Partnership
Our work with WasteAid helps spread the Biffa
vision beyond the UK, providing funds, skills and
knowledge to improve waste management and
infrastructure where it is most needed.
WasteAid is Biffa’s chosen charity partner for
the next three years and we have committed
to support them financially with core funding.
In addition, employee fundraising has raised
around £70,000 during 2019.
We are supporting a significant project
managed by WasteAid in Kwa Muhia in Kenya.
With high levels of poverty and no waste
collection, 70% of waste ends up in the nearby
lake, causing flooding and the spread of the
disease. Our funding is helping to build a
community recycling centre, and our teams are
providing expertise and advice to help ensure
an effective solution.
In January 2020, an employee from Biffa went
to the Gambia with WasteAid to look at how
the charity is supporting local people to recycle
waste plastics. We are committed to providing
both fundraising and practical support to help
the charity flourish.

Schools & Education
Through our school workshops, we are inspiring
the next generation to recycle properly and
understand the importance or recycling.
In Manchester, we visited schools across the city
encouraging children to become waste champions
at home. During the lesson, children were
challenged to sort different types of rubbish into
the correct coloured bin and were taught about
the many useful things waste can be used for
after collection.

Employee Volunteering
Volunteering helps us to support local
communities while engaging our employees and
building better teams. Last year 170 employees
took part in community volunteering exercises
including painting at a village hall, truck
washing, cutting back trees and litter picking.
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CASE STUDY:
Employee volunteering:
Beach Clean Ups
With growing concern over the issue of plastic
pollution in our oceans, our employees have
been involved in volunteer beach cleaning
events in the North East, North Yorkshire, North
Norfolk and South East in 2019. Working in
partnership with Surfers Against Sewage and
Sea Shepherd UK, our teams collected a variety
of different litter from the beaches, including
plastic packaging, fishing line, rope, tyres,
balloons and disposable barbeques to name a few.
“It was shocking to discover the array of
items washed up and abandoned along
our shoreline and surrounding sand
dunes. However, we were determined to
clear the beach to the best of our abilities
recognising even the smallest piece of
plastic removed could make a difference
to marine wildlife. Even following the
event the discussions carried on well into
the evening about what we could change
in our personal lives. All of the team are
grateful that Biffa allows us this
opportunity to volunteer and try to make a
small difference.”
Vicky, Biffa Employee

Supporting biodiversity
As well as nine operational landfill sites, Biffa
manages and maintains the land at 62 closed
landfill sites giving a total landholding of over
5,000 acres across the UK. Once our landfills are
full, we restore them, creating sites for recreation,
nature or livestock. In the last four years, Biffa has
restored over 150 hectares of land, the equivalent
size of over 88 Wembley stadiums, and planted
nearly 34,000 trees. In doing this, we are ensuring
our closed sites offer maximum biodiversity
opportunity and as a result, these sites are now
home to many different species of wildlife,
including hedgehogs, deer and foxes.

Sustainability Strategy 2020
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We want to educate our entire company and make
them fully aware of the risks, signs and actions
needed to tackle this global issue. So, managers
in our recycling facilities received training
from Hope for Justice and managers across the
business completed a Modern Slavery e-learning
course during October 2018. We also produced a
guidebook to help staff spot the different types of
modern slavery, including how to follow-up and
report concerns. Biffa launched a Modern Slavery
tool box talk in October 2019 for managers to
deliver to front line employees.

About this Report
Biffa’s Sustainability Strategy 2020 covers our
sustainability activities for the Biffa Group for
the 2018/19 financial year. This is our first annual
sustainability report following previous reporting
on environmental data and sustainability
commentary on
our website.

CASE STUDY:
The Buzz around Biffa

This report includes data that we have collated
across Biffa in line with relevant reporting
guidelines. We also carry out internal audits and
adhere to GRI principles within this report.

It is well understood that pollinator populations
are in decline, which could have a devastating
impact on our ecosystem and food production.
We are looking for opportunities to use our
estate to support pollinators, working with local
communities and opening up some areas for
non-commercial beekeepers to use.

Data for sustainability KPIs is gathered throughout
the year and submitted quarterly. The Environment
and External Affairs function is responsible for
all data gathering and reports progress to the
Executive Team, who report against targets
internally to the Board.
We would welcome feedback on our activities and
approach, please email sustainability@biffa.com.

What we think

In 2019, beekeepers at three of Biffa’s sites in the
West Midlands and Northamptonshire harvested
over 75kgs of honey (220 standard jars) with an
estimated 200,000 bees busily foraging across
the land. At the end of the 2019 season, Biffa
saw one successful colony producing honey and
four healthy developing colonies. We've since
launched Biffa Bees where sites across Biffa have
created "Bee Hotels" building a robust platform
going into 2020.
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As a leading UK sustainable waste
management business, we are well
positioned to advise on and inform national
waste management policy and practice and
have done so for many years. At the start
of the millennium we published a series of
reports known as the “Biffa Books”, setting out
our thoughts and recommendations for waste
management in the UK over a 20 year period.
More recently, we have published our “Reality
Check” series of reports, providing insight and
advice on current issues such as managing
residual waste, recycling and waste plastics.
These reports can be downloaded from
our website.
Appendices

Policy Statement

Without positive intervention, these
challenges will
continue and invariably get worse.

is high on the public and

political agenda, coupled with a
recognition that materials
need to be reprocessed in a sustainable
manner and not
to the detriment of people, our oceans
or wildlife. Biffa
wholeheartedly supports this initiative
and wants to see
it underpinned by the development
of new reprocessing
capacity within the UK.

April 2019

In April this year, Biffa became
a partner to WasteAid, a UK
based charity whose vision is ‘A
world with equal access to
waste services for all’. Although
Biffa’s operations are UK
only, joining forces with WasteAid
is a great opportunity to
align our experience and expertise
to a contemporary

global issue.

Biffa will provide financial, technical
and fundraising
support over the next three years
to help with overseas
projects. We will also provide opportunities
for employees
and customers to fundraise and
help to make a positive
difference in parts of the world
where there are no structured
waste management systems in
place.

The plastics we manage and
the challenges we face
Presently, around 90% by weight
of the waste plastics Biffa
trades from our sorting and transfer
facilities is sent to
companies within the UK, including
for reprocessing into
secondary raw materials such as
at our own award-winning
plastics reprocessor, Biffa Polymers.
Only around 10%
(mainly comprising LDPE film)
is exported, predominantly
to reprocessors within the EU.
Lower grade (‘C’ grade) film like
plastic carrier bags and
sacks, which makes up about 2-3%
by weight, is currently
considered to be at greatest risk
of not being properly recycled
if exported and therefore is not
currently exported but is sent
for energy recovery in the UK.

Our approach and commitment
1. We will only export plastics
for recycling where there
is no commercially viable market
within the UK and we
will continue seeking out more
opportunities for our own
investment in UK based recycling
operations

2. We will only export plastics

through well-established,

trusted and accredited partners,
with a reliable document
trail, who are also accredited by
the Environment Agency

One such project Biffa is supporting
is a community
recycling project in the village
of Kwa-Muhia, Kenya.
Biffa’s Landfill Business Director,
Dean Willett, and CEO of
WasteAid UK, Mike Webster, spent
a week there in late April
this year. The project is managed
through the Kwa-Muhia
Environment Group (KMEG) which
is made up of local
community members. The funding
WasteAid have secured
includes the purchase of land for
a recycling area and wages
for a Project Manager and operatives.

3. We will unilaterally suspend
exports of any plastics if
our tests for export are not met
4. We will continue working with
the waste industry
and regulators to help combat
waste crime by sharing
intelligence and highlighting known
risks
It is incumbent on industry to show
true
environmental leadership. Our
policy shows
a clear drive to put the protection
of the
environment at the centre of how
to
manage recycled plastics.

Kwa-Muhia resides on the edge
of Lake Navaisha, a
freshwater lake covering some
140km2 at an elevation of
6000ft. It is an internationally
important site supporting
some 400 bird species and a good
size hippo population. It
provides drinking water for the
neighbouring towns and
villages, water for the horticultural
farms and water for the
neighbouring thermal electric
power plants that provide 15%
of Kenya’s electricity.

Michael Topham
Chief Executive - Biffa
July 2019 update

Kwa-Muhia itself is a village of approximately
7000 people,
mostly migrant workers who work
at the neighbouring
horticultural farms. They grow
mostly flowers for the

wasteaid
Proud Partners - Making waste
25
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Building a circular
economy
Ambitions
• Unlock £1.25bn
of investment in
green economy
infrastructure
by 2030
Topics
• Leading on waste
plastics recycling
• Investing in Energy
from Waste
• Growing business
waste recycling
collections
• Diverting general
waste from landfill
• Recyclable
commodities
trading
• Supporting
customers on
sustainable waste
management

WasteAid
Waste management is often taken
for granted in the
developed world, however this
is not the case in developing
countries where 1 in 3 people globally
do not have access
to a basic waste management service.
This can lead to
environmental and public health
challenges, at a time when
the issues of product design, ocean
plastics and responsible
waste management have never
been more prominent.

This policy statement sets out our
over-arching approach
to managing plastics sent for recycling,
including plastics
which are exported.
The need to increase recycling

For the real world

Pillar

Appendix 2: WasteAid

Appendix 1: Waste
Plastics for Recycling
policy statement
Background

Recycling
Collections

Our targets - Building a circular economy
We will be measuring our Resourceful, Responsible
performance against a set of stretching targets to 2030.
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Plastic Surgery: Managing Waste

work around the world

European market inside vast poly
tunnels. Virtually all
residents exist below the poverty
line. The municipalities do
not provide waste collection, instead
licencing contractors
to collect waste, who in turn charge
plot owners/residents
for collection. However as most
have barely sufficient funds
to survive, paying for waste collection
is very low down the

priority list.

Up until January 2019, there were
9 ‘dumpsites’ in KwaMuhia. KMEG organised, with local
volunteers and business
for these dumpsites to be cleared.
The waste was taken to the
‘official’ Navaisha dumpsite.
It is estimated that 70% of unattended
waste in Kwa-Muhia
ends up in Lake Navaisha. The waste
(mostly plastics,
organics, paper, glass etc.) is dumped,
burnt or washed into
ditches which block, causing local
flooding and stagnant
water. The resulting effect on human
health is problematic,
with many residents (mostly children)
suffering from
diarrhoea, typhoid and cholera.
The local healthcare worker
said that the number of cases of
diarrhoea in children has
dropped 60% since the village clean
up in January.

Plastic Surgery:
Managing
Waste
Plastics
September 2019

KMEG currently have a temporary
site in the village, with
an office, training room, works
room and storage. The area is
very small and only allows for some
basic waste activities,

which include;

• Storage of recyclables – glass,
No organics

plastics, card/paper etc.

• Manufacture of drinking glasses
from old bottles and
briquettes from charcoal dust.
KMEG plan to use funding to acquire
2 acres of land on the
outskirts of the village to build
the community recycling
centre. They are in discussions
with a local horticultural
farm to purchase/gift the land.
The recycling centre will also
need access, road, water, power
and basic set up facilities.
This facility will then manage a
wider range of wastes,
which in addition to the manufacturing
of products for sale,
will also include bulking of various
recyclables for sale and
composting of organics. KMEG intend
to expand its use, to
include neighbouring villages to
ensure long-term funding.
During their week in Kenya, Dean,
Mike and KMEG’s Project
Manager, Duncan Oloo, visited a
number of villages,

Plastics

s
biffa.co.uk/publication
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Biodiversity is always high on our agenda when
restoring and managing decommissioned landfill
sites and our estate, so we have committed to
manage 30% of the estate for biodiversity by 2030.
In 2020, we will begin this process by developing
initial biodiversity habitat promotion activities
focused on rare species of bees and butterflies.

2030

63kt plastic recycling
capacity

Triple plastic recycling
capability

Quadruple plastic
recycling capability

Financial completion of
both low-carbon Energy
from Waste plants

Completion of build and
commissioning of two
new low carbon Energy
from Waste plants

Both low carbon
Energy from Waste
plants optimised and
complying with all
environmental permits

0.5m tonnes business
waste collected for
recycling

Expand our low-carbon
collection business to
collect 25% more business
waste for recycling

Expand our low-carbon
collection business to
collect 50% more business
waste for recycling

Around 70% of our
inputs to landfill are now
inactive* waste. Other
landfill inputs restricted
to specialist waste for
which safe disposal to
landfill is environmentally
necessary or contingency
outlets for waste
treatment plant downtimes
*based on low rate landfill
tax definition

Inactive* waste increases
to 80% of inputs to
landfill. Other landfill
inputs restricted to
specialist waste for
which safe disposal to
landfill is environmentally
necessary or contingency
outlets for waste
treatment plant downtimes
*based on low rate landfill
tax definition

Inactive* waste increases
to 90% of inputs to
landfill. Other landfill
inputs restricted to
specialist waste for
which safe disposal to
landfill is environmentally
necessary or contingency
outlets for waste
treatment plant downtimes
*based on low rate landfill
tax definition

Presently around 90%
by weight of the waste
plastics Biffa trades
from our sorting and
transfer facilities is sent to
companies within the UK,
with the remainder sent to
reprocessors within OECD

All waste plastics which
Biffa trades from our
sorting and transfer
facilities to be recycled
within UK

All waste plastics which
Biffa trades from our
sorting and transfer
facilities continue being
recycled within UK with
other commodities also
recycled in UK subject
to commercially viable
UK end markets and
infrastructure availability.

Sustainable waste
management advice
currently offered where
requested. Additional
Special Advisor on
packaging in place for I&C.
Current service offerings
dependent on customer
requirements.

Provide all waste
service customers
with sustainable waste
management advisory
services including waste
reduction and re-use
options.

Provide all waste
service customers
with sustainable waste
management advisory
services including waste
reduction and re-use
options.

The analysis and thinking behind those
reports have also helped inform our on-going
engagement with Government waste and
resources policy-makers, as they presently
develop new national waste and recycling
measures, as part of the 25 Year Environment
Plan and new Environment Bill.
www.biffa.co.uk
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Pillar

2019

Tackling climate
change
Ambition
• Having reduced
emissions by 65%
since 2002, we will
deliver a further 50%
reduction by 2030
Topics
• R
 educing our
carbon footprint
• G
 reening the
collection fleet
• I mproving collection
route efficiencies
• M
 oving waste by rail
• R
 enewable energy
purchasing
• I nvesting in solar
power development

48

746,925 tonnes CO2e

2025
30% reduction in
carbon emissions

Our targets - Caring for our people
2030
50% reduction in
carbon emissions

Beginning trialling
electric collection vehicles
in Manchester

Introduce 10% nonfossil fuelled collection
vehicles, subject to market
availability and capability

Cease buying fossil-fuelled
collection vehicles by 2030
and have no fossil fuelled
vehicles by 2040.

0.62 lifts per km

Increase collection route
efficiency by 10%

Increase collection route
efficiency by 20%

27% of our inputs to
landfill by rail

50% of our inputs to
landfill by rail

Dependant of availability
of rail served landfill

Investigating renewable
purchasing options

Buy 100% renewable
electricity

Maintain 100% renewable
electricity purchasing

Conducting feasibility
studies to identify
appropriate site

Develop 50MW of
renewable energy capacity
through installation of
solar farms on our landfill
estate subject to feasibility
assessments and approvals

Develop 100MW of
renewable energy capacity
through installation of
solar farms on our landfill
estate subject to feasibility
assessments and approvals

Sustainability Strategy 2020

Pillar
Caring for
our people,
supporting our
communities
Ambitions
• Our goal is to be
recognised as a top
ranked employer
and to continue to
be a good corperate
citizen, supporting
good causes to make
a real difference.
• To be recognised as a
top ranked employer
and to continue to
be a good corporate
citizen, supporting
good causes to make
a real difference
Topics
• E ngaging our
employees
• S upporting the
Living Wage
• M
 aintaining high
health & safety
standards
• T ackling
modern slavery
• P
 romoting diversity
& inclusion
• T raining staff
• I nvesting in
communities
• S upporting
biodiversity

www.biffa.co.uk

2019

2025
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Our targets - Tackling climate change

2030

Employee Engagement
score 58%

To be a top quartile
business for employee
engagement. To be
externally recognised as
an exemplary employer

To consistently be a top
quartile business for
Employee Engagement

72% of employees
currently paid on or above
Living Wage Foundation
rates.

Employees to be paid
according to Living
Foundation rates, where
possible*. All new Local
Authority tenders to
encourage and propose
Living Wage.
*unless not supported by
Local Authority Clients for
long term contracts

Create a Living Wage
workplace and be a
member of the Living
Wage Foundation

0.27 Lost Time Injury Rate
in FY18

25% reduction to Lost
Time Injury rate

50% reduction to Lost
Time Injury rate

Slave-Free Alliance threat
assessment completed
and policies and processes
in place

Maintain zero tolerance
on Modern Slavery and be
an acknowledged market
leader in anti-slavery
practices within the UK
Waste sector

Maintain zero tolerance
on Modern Slavery and be
an acknowledged market
leader in anti-slavery
practices within the UK
Waste sector

Diversity Respect and
Inclusion Strategy created
and communicated.
Diversity and Inclusion
Training for Senior leaders
and Managers delivered.

Increase the diversity of
the workforce including
a higher percentage
of women in senior
management roles.

Create an inclusive culture
by promoting inclusive
leadership behaviours
with the ambition of
creating a representative
workforce

Employees received 1 day
of training on average in
FY19

Increase training days to
1.5 days per employee per
year

Double training days to
2 days per employee per
year

£3 million delivered to
local community and
UK partnership scheme
projects through Biffa
Award in FY19

£15 million delivered to
local community and
UK partnership scheme
projects through Biffa
Award

£25 million delivered to
local community and
UK partnership scheme
projects through Biffa
Award

Review current
biodiversity based
landfill restoration

Manage 20% of estate for
biodiversity

Manage 30% of estate for
biodiversity
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Environmental data
FY18

Appendix. 1

FY17

Methane Emitted

tCO2e

594,468

632,100

747,011

Diesel Fuel

tCO2e

98,586

89,889

91,725

Gas Oil

tCO2e

21,178

20,746

18,933

Biodiesel

tCO2e

0

2

13

Unleaded Petrol

tCO2e

215

183

176

Kerosene

tCO2e

20

21

23

LPG

tCO2e

2

19

0

Natural Gas

tCO2e

1,279

1,261

1,361

Refrigerant Gases

tCO2e

32

0

0

715,780

774,221

859,242

Purchased

tCO2e

20,759

24,995

24,411

Supplied

tCO2e

10,386

12,954

14,170

31,145

37,909

38,581

746,925

782,130

897,823

95.78

98.9

119.1

Energy and water usage

Unit

Electricity (imported)

GWh

73

71

59

Electricity (self-supplied)

GWh

37

37

34

Natural Gas

GWh

7

7

5

245

338

316

FY18

37,529

34,570

35,122

Biodiesel

Litres '000

-

122

644

Unleaded petrol

Litres '000

97

83

80

Gas Oil

Litres '000

7,129

7,024

6,384

LPG

Litres '000

1

12

0

Kerosene

Litres '000

8

8

9

* First disclosure for FY19
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20%
15%

10

FY17

8,875

10,543

10

400

3,597

5

0

5%
0%

Landfill
Incineration with EfW
Recycled/Composted
Waste from households recycling rate

www.biffa.co.uk

2018/19

2,389

10%

2017/18

13.17

2016/17

14.4

2015/16

2.1

2014/15

Metres

15

2013/14

Length of hedgerows planted

No.

25%

2012/13

Number of trees planted

Hectares

FY18

30%

20

2011/12

Landfill restored

FY19

35%

2014/11

Unit

45%

25

2009/10

Biodiversity

50%

Recycling rate

Litres '000

Disposal

40%

FY17

Diesel

Other Recovery

30

2008/09

FY19

Recycling

Management of all Local Authority collected waste and recycling rates,
England, 2000/01 - 2018/19

2007/08

Unit

35

2006/07

Fuel usage

FY17

2005/06

M3 ‘000

FY18

2004/05

Water

FY19

2003/04

Emissions intensity ratio (CO2 (t) per employee)

Preparing for reuse

The UK generates around 230 million tonnes of
waste a year, with England creating 85% of that. In
the last 20 years the UK waste industry, with Biffa at
the forefront, has helped transform how that waste
is managed. Since the start of the millennium, the
UK has moved away from the linear “take, make,
use, dispose” economy, where the vast majority of
waste was disposed of to landfill, towards more of
a circular economy, with recycling and recovery
overtaking landfill, in line with the
“waste hierarchy”.

2002/03

Total Emissions

Prevention

National picture

2001/02

Total Scope 2 Emissions

Background to the
waste industry

2000/01

Total Scope 1 Emissions
Scope 2 Emissions
from electricity

FY19

million tonnes

Scope 1
Emissions
(emissions from
combustion of fuel)

Unit

Biffa Sustainability Strategy 2020

Green House Gas Emissions Table

Incineration without EfW*
Other**
Household waste recycyling rate***
Source: Defra Statistics on Waste Managed by
Local Authorities in England, November 2019
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From 2000 to 2010 UK recycling levels quadrupled,
representing some of the fastest growth in
recycling in Europe. However, over the last 5
years, recycling levels have stalled and reliance
on exporting waste for recycling and recovery
has grown, due to a combination of global
consumerism and under investment in UK waste
management infrastructure. Alongside that,
in the last couple of years, public interest in
environmental issues, climate change and waste
management has been in the spotlight more
than ever before. In 2018, the UK Government
introduced a new 25 Year Environment Plan, which
was followed by a new Resources & Waste Strategy
for England that recognised the need for policy
and regulatory change to get things back on
track in terms of performance and also to manage
and recycle more within the UK. Biffa supports
these policy proposals and has been integral to
their development, through our engagement
with Government policy-makers and advisors.
You can read more about our recommendations
in connection with new policy proposals and
current issues in our Reality Check series of reports,
available on our website and referenced elsewhere
in this report.
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Our progress so far
Biffa was founded by Richard Henry Biffa in 1912.
Through the 20th century the general story
was one of steady growth in waste haulage and
disposal, expanding across the UK from our
origins in London. In a 2002 Biffa environmental
report (“Biffaecology”), published shortly after a
major growth in the business resulting from the
acquisition of UK Waste, landfill was still shown
as being the main means of managing general
waste, reflecting the picture in the UK at that
time. Although this meant that waste was safely
collected and managed, it was not the best
environmental solution.
During the period 2002-2007, Biffa landfilled
around 7m tonnes of customers waste a year at 33
operational landfill sites. Total carbon emissions
were 1.8m tonnes CO2 equivalent, around 3 times
more than our carbon emissions today. Since then,
as a result of recycling and recovering more waste,
we have reduced carbon emissions by 65%, with
landfill volumes now down to under 3m tonnes per
annum at eight remaining strategic landfill sites.
The type of waste inputs to current landfill sites has
also changed over recent years, with only around
30% now being general biodegradable (“active”)
waste, the rest being inert type construction waste
and specialist industrial wastes, which require safe
disposal to managed landfill due to their nature.
Again, this reflects a general pattern in the UK.
We still have responsibility for the management
of our closed landfill sites portfolio and many still
generate landfill gas, which we continue to capture
and use as a resource to generate renewable
energy. Closed landfill sites can still play a
positive renewable energy role after their waste
management function has finished.
In contrast to the decline in landfill, our recycling
and recovery services and facilities have grown
through a combination of infrastructure
investment and business growth by acquisitions,
creating the leading sustainable waste
management business that Biffa is today. More
information about our financial and commercial
performance can be found in our Group Annual
Reports on our website.

Appendix. 2
UN Sustainable Development Goals (SDGs)
The UN Sustainable Development Goals are a collection of 17 global goals designed to be a “blueprint
to achieve a better and more sustainable future for all”. Adopted by UN member states in September
2015, the SDGs will shape government, business and civil society priorities to 2030.
In developing our new strategy, we looked to the goals and the supporting targets to identify how the
Biffa Group can contribute to the achievement of the SDGs. Looking at the underlying targets reveals a
broader number of goals that we are supporting in a more strategic way.

Building a circular economy

We are promoting resource efficiency, circular
economy and sound management of waste
through our activities and investment into waste
infrastructure. This goes hand in hand with
supporting customers to reduce waste generation
and raising awareness of sustainability with
corporate and municipal customers and the public.
Higher up the value chain we are influencing
packaging production to improve resource
efficiency as well as looking at our own purchasing
and supply chain. We support cities with good
waste management practices and collections
which improves the urban environment. We are
reducing the negative impacts of waste collections
by moving away from fossil-fuelled vehicles to
improve air quality, increasing recycling rates to
promote resource efficiency and supporting local
communities through the Biffa Award.

Tackling climate change

We are reducing the carbon footprint of waste
through the good management of our landfill
assets; sending less active waste to landfill and
collecting landfill gases to generate renewable
energy. We are also investing in other renewable
energy sources such as energy from waste and
solar electricity. We are decarbonising our fleet by
moving away from fossil-fuelled vehicles. More
www.biffa.co.uk

intrinsic to our business, the responsible use and
recycling of materials helps society as a whole
reduce its carbon impact.

Caring for our people,
supporting our communities

We are committed to treating our people well,
paying them fairly and them returning home
safely every day. We have set targets focused on
paying our people the living wage; continuing
to protect their health, safety and wellbeing;
taking action to tackle and prevent modern
slavery; and providing opportunities for all to
create an inclusive workforce. We are providing
training to develop the skills needed by waste and
sustainability sectors now and in the future. We
promote biodiversity through the regeneration of
decommissioned landfill sites, we will be increasing
this impact by creating more formal biodiversity
plans for these sites.
Partnerships drive improvements, in our industry
and beyond. We work with others in the UK and
internationally to build good waste management
infrastructures, support a circular economy and
support our communities.

Sustainability Strategy 2020
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The implementation of landfill tax in the UK,
in 1996, was one of the most influential pieces
of environmental legislation of our time. It
introduced an escalating financial penalty on
the landfilling of waste, primarily biodegradable
(“active”) waste, in order to reduce the climate
change impact from methane within landfill gas
(which is produced as waste decomposes). At
the same time, this tax incentivised recycling and
recovery as preferred alternatives. Landfill tax
credits are also used to support environmental
projects in communities near landfill sites, through
a national charity system, which includes the Biffa
Award (see page 26) communities funding scheme.

"1 in 3 people worldwide don’t have
access to a waste management
service. Biffa employees have been
overwhelmingly supportive of the
WasteAid campaign to stop plastic
pollution in the east Atlantic Ocean
and their level of support is a first for
the UK waste management sector.“
Zoe Lenkiewicz, WasteAid
“Biffa has made some significant
strides over the past few years and
have adopted a proactive stance
to mitigate risks. There is strong
commitment and engagement from
key stakeholders in the business
and a desire to be a market leader
in the fight against modern slavery.”
Gary Booth, Slave-Free Alliance

If you have any feedback or questions,
we’d love to hear from you. Please contact
sustainability@biffa.co.uk
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