Corporate Responsibility Report

“As a company with a leading position in
the waste and recycling industry, we have
a responsibility to all of our stakeholders,
including our employees, our customers,
the public and the communities in which
we work, to serve, protect and engage.
We aim to be the best at what we do,
acting responsibly at all times to ensure
protection of the environment and to
support social wellbeing.”

Biffa considers that environmental compliance, protection, carbon and energy management
is an essential part of the business. We are committed to complying with our permits as well
as promoting high standards on all of our sites, premises, and in all of our activities.
Our position in the waste and resources chain means that we are integral to the supply of
sustainable solutions for our customers and therefore, corporate responsibility is at the heart
of everything we do.
We believe that by acting responsibly we will enhance our financial performance and
create sustainable value for our shareholders. Our CR framework encompasses our people,
health, safety & wellbeing, communities, the environment, our marketplace and relationships with
our customers, suppliers and other parties as well as our commitment to business ethics and
conduct. We set ourselves clear and measurable business objectives and targets each year.
We aim to lead the way in developing sustainable solutions for everyone we work with, to
work with like-minded organisations with similar aims and objectives, and to educate and
inform those that don’t. We ensure that our people, customers and the communities we
are part of are made aware of the value Biffa places on Corporate Responsibility through
participation and consultation.

Safety
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Our Goals: we will keep our people, our
customers and the environment safe and
take action if we see danger.

Customers
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Our Goals: we will develop creative customer
solutions and actively seek to beat our competitors
by providing value for money, market leading
propositions and a higher quality service.

Process
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Our Goals: we will be focused on the development
of simplified and efficient processes to deliver value
and improve the customer experience.

Our philosophy is integral to the way we work.

People
Ian Wakelin Chief Executive
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Our Goals: we will actively engage our people in
understanding our business challenges to enable
them to focus on our business priorities.

Health & Safety
and Environment

At the start of 2015 we published our environmental compliance strategy. This specified actions to be taken and listed key
targets to be achieved over a three-year period, including an increased focus on environmental compliance during weekly
senior management calls, improvements in training and guidance, campaigns on specific compliance areas, improved
reporting and investigation of incidents.
All our facilities that
process or treat
waste have a waste
management licence
or permit, regulated
in England by the
EA, and elsewhere
in the UK by SEPA,
NIEA or NRW.

These environmental
regulators inspect
our facilities and,
if appropriate,
can issue noncompliance scores.

We set ourselves
a Key target within
our environmental
compliance strategy
to reduce our scores.

25%

within three years

Through a
combination of top
management level
support and frontline
hard work in the first
year we have reduced
our compliance
scores by 45%

45%

in the first year

This has been
achieved through
an enormous effort
by our operational
teams to improve
behaviours and
reduce any impacts
of our facilities on
communities or
the environment.

Health and Safety first
Each and every week starts off with
a Monday morning conference call at
08:30 attended by the Operational MDs,
CEO and the Executive team.
This leadership call is exclusively
designed to discuss HS&E events
from the previous week along with HS&E
critical issues coming up
during the next.

Root cause Investigation
We have undertaken further training
with our incident investigators in order to
identify the root causes of accidents in
order to help us prevent recurrence.
We are also exploring best practice from
other industry sectors (such as aviation)
in order to introduce Human Factors
investigation techniques – which will be a
first for the sector.

‘i-for-safety’ and
Behaviour Change
Biffa’s behavioural change programme,
‘i-for-safety’, continues to have a hugely
positive effect on the accident rate and
employee engagement.
This observational based programme
focuses on 5 critical behaviours and
has been delivered across most of
our workforce across the four
operating divisions.
Two hard-hitting videos were released
with our frontline employees talking
about how following the 5 behaviours
could and would have made a difference
to their working lives. They very much
focused on the impact that not following
the 5 behaviours has had on them and
their families.
We also undertook further training with
our accident investigators in order to
identify the root causes of why accidents
happen, to prevent re-occurrence.

Working closely with Industry

Focus on Health & Wellbeing

Biffa hosted a national event run by the
Health and Safety Executive in 2016.
This brought together all major UK
private sector companies, the National
Lead Inspectors for the HSE along with
Trade Union representatives. The main
themes of this National Lead Inspector
Conference were Behaviour Change
and employee consultation and
supporting the HSE’s Strategy for GB.

Biffa has appointed a new Health
and Wellbeing (H&WB) Manager,
Russell Turner, who is developing a
H&WB strategy. Working alongside
Santia – our OH provider – he is seeking
improvements in the quality and range of
services delivered to support our staff.

Slips, Trips and Falls
A new training video has been produced
which is intended to reduce the number
of incidents involving slips, trips and falls
(ST&Fs). Today it still remains as one of
the most common causes of accidents
in the industry.

“Joining this company recently and seeing that our leadership truly walk the talk on safety is refreshing and
comforting given the nature of the risks faced every day. Equally, our frontline staff appear truly engaged,
working with each other and their supervisors to ensure that hazards are spotted long before they become
a risk. A good safety culture already exists within Biffa, one which I can see evolving into something great.”
Lawrence Emerson Director Safety, Health and Quality

Tailor made initiatives designed to improve H&S performance and change behaviours
People in Bins
People sleeping rough inside industrial
waste bins is a significant problem for
our industry. Far too often it has resulted
in them being accidentally tipped
into refuge vehicles with catastrophic
consequence. Biffa has led the way,
working with Streetlink and CIWM, in
highlighting this issue and introducing
better controls.
We have sought to change the
behaviour of Biffa Loaders and Drivers,
our customers and the general public.
The company has fitted CCTV cameras
to trucks, provided extra training for our
staff, issued customers with leaflets,
posters and stickers and instigated
regular meetings with homeless charities
to discuss how the problem might
be tackled.
As a result in 2015/16, our drivers have
reported 150 incidents of discovering
people in or around our waste containers,

compared with 68 incidents for the
same period last year. That’s potentially
150 lives that have been saved by our
diligent drivers.
TV and other media outlets were utilised
in order to highlight the problem, and our
Biffa HS&E team was able to reach out to
an audience of over 31 million UK viewers
in 2014/15, reaching a potential global
audience of over 250 million in 2015/16.
Working with key suppliers
Some of our major suppliers have
adopted our corporate systems and key
processes. For example, our largest
supplier has been trained on how to use
Biffa systems such as behaviour surveys,
i-for-safety and accident investigations.
Another supplier, who employed
around 800 people at our MRF’s, were
experiencing high accident rates three
years ago. By working with them there

has not been a LTI at a Biffa MRF for over
18 months, even though the workforce
is still fluid and we have the added
complication of language barriers.
Driving Recklessly on Pavements
In 2014/15 we began an initiative called
Driving Recklessly on Pavements
(D.R.o.P) on the Isle of Wight and in
South Staffordshire. This was designed
to address the dangerous and reckless
driving of those who mount pavements
and grass verges in an attempt to pass
our refuse vehicles.
Together with the introduction of CCTV
cameras on refuse vehicles, and the
persistence of operational managers,
we have gained the support of a number
of Police Authorities and Local Authorities
across the country and have spread this
initiative to several other areas.

Reporting of near misses
and hazards

up 60

%

5 Star Award
During 2015/16, all 4 Divisions
achieved 5 Stars in the British
Safety Council 5 Star integrated
Audit. We increased our overall
score on last year.

Lost Time Incident Rate

down 42

ISO 14001, OSHAS
18001 and ISO 9001
We have continued with the
registration to all three key
ISO/OHSAS accreditations.
This confirms our responsible
approach and excellent
management framework
that sets the foundations for
practical implementation and
employee engagement.

%

Communicate,
communicate,
communicate!
We continue to communicate
our messages to our
Operational teams through
SHEQ alerts and bulletins.
This remains an essential tool
to inform the workforce about
safety issues. Our local Safety
Improvement Team meetings
provide timely Incident
Reporting, feeding information
back to employees as regularly
as possible on action taken
to improve the management
of risk.

Paper procedures in the
landfill division

down 50
Fire Safety
Biffa are the first major UK
waste carrier to have entered
into a Primary Authority with a
regulatory firefighting authority.
In early 2016 we signed a long
term contract with Hampshire
Fire Service in order that they
provide us with “Assured”
advice across all our sites and
support local authority and
other regulatory relationships.

%

Managing machinery
risk in Resource,
Recovery & Treatment
Biffa has worked closely
this year with our machinery
partners TUV to ensure that the
machinery we use is safe and
that the provisions of PUWER
are met. Detailed assessments
have been completed at
our most complex sites and
improvement programmes are
in place. Internal procedures for
the procurement of machinery
have been revised to ensure
that our machinery meets EU
standards and are appropriately
CE marked. A bespoke
internal training programme
for engineers was successfully
completed in RR&T to improve
awareness of machinery law
and best practices.

First Choice
for Customers

The regulatory framework has changed rapidly over the last 3-4 years and we have spent a lot of time adapting our services
to ensure that we can provide compliant services which are both cost effective and meet the needs of our customers.
The journey to a more circular economy
has been embraced by the waste and
resource management sector. Where
waste production cannot be avoided
Biffa can provide recycling services for
a variety of materials. Our food waste
collection service feeds our Anaerobic
Digestion plant which recovers energy
and provides valuable nutrients which
can be cycled back to the agricultural
sector is just one example of the
focus on sustainability.

The implementation of the Waste
Framework Directive is now well
embedded within all administrations of
the UK. Scotland led the way with the
requirement for separate food waste
collections, along with specified recyclate
collections in Jan 2014. England, Wales
and Northern Ireland implemented the
separate recyclate collection requirement
a year later in Jan 2015.

The Welsh Government enacted
the Environment Bill in 2016 which
gives them the powers to specify that
waste producers present their waste
and recyclables separately. They are
proposing to specify even more separate
collection requirements with up to 7
recyclates to be collected separately
including food. They are also backing that
up with landfill bans for certain materials.
Northern Ireland is introducing the
requirement for separate food waste
collections from businesses in April 2016.
All of these requirements are working
to drive businesses into increasingly
selecting more sustainable waste
solutions and to drive reductions in the
amount of waste produced.

Our food waste collection service feeds our
Anaerobic Digestion plant which recovers
energy and provides valuable nutrients which
can be cycled back to the agricultural sector.

“Combining our skills in to one department has helped
improve working links & knowledge sharing across the
business. It’s a great team with a wealth of experience
& huge depth of specialist knowledge”

External affairs
and sustainability

Biffa considers the sustainability of the
business to be of great importance and is
committed to promoting high standards
throughout all of our locations and in all
of our activities. This ensures that we
provide customers with fully compliant
sustainable waste management solutions
which meet their needs.
In order to promote the role of
sustainability and in order to better deliver
the messages out to our stakeholders,
2015 saw a reorganisation of resources
within the business with the creation of
a new External Affairs & Environment
department, including an External
Affairs and Sustainability team led
by Simon Rutledge & supported by
Chloe Barnicoat, which aims to drive
forward sustainability measures within
Biffa operations. This compliments the
other main activities of the department
relating to environmental permitting and
development planning.
External affairs successes for 2015/16
have included the publication of the
well-received Reality Gap Report which
set out the UK residual waste treatment
capacity requirements in the short to

Jeff Rhodes
Head of Environment & External Affairs.

medium term. This report received
a great deal of media attention and
highlighted that there is a need for the
development of energy from waste
capacity in order to meet the recovery
aspirations of the circular economy when
dealing with the residual waste which
cannot be recycled. There is also a very
real need for landfill capacity for certain
problematic wastes and some residual
wastes in order to support the waste
avoidance and recycling steps of the
waste hierarchy.
The external affairs work of the E&EA
department also includes responding
to consultations on regulatory or policy
changes and then communicating
the outcomes to the wider business
in order that staff are kept up to date
and can advise customers of the latest
developments. This again helps Biffa
to shape the service offering to the
prevailing regulatory requirements.
Biffa has been instrumental in shaping
circular economy thinking having
responded to EU consultations on the
subject along with domestic government
discussions.

Biffa has continued to retain its Carbon
Saver Gold Certification having maintained
this for the last 9 years. The Standard
is externally accredited and subject to
audit. It is achieved by demonstrating
a systematic measurement and
management of carbon emissions and
year on year reductions.

Biffa achieved a best-in-class rating
within the Chartered Institute of
Procurement and Supply when we were
listed in the CIPS Sustainability Index.
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Biffa OneCall
OneCall gives our customers the peace of mind that in an emergency, we will be there to ensure
their environmental impact and pollution potential is negated efficiently and professionally.

Biffa OneCall is our new emergency
service, delivering waste removal from
one dedicated, single point of contact. It
is an on-demand service that supports
businesses to rapidly remove unplanned
waste; from fly-tipping to hazardous
waste. The service operates nationwide,
24 hours a day, 7 days a week, 365 days
a year and provides response times
starting from a little as 3 hours.

Incidents Covered:
• General waste overspills

• Asbestos - advice & removal

• Fly tipping

• Safe disposal of chemicals

• Compactor breakdowns

• Sewage cleanup

• Office & store refurbishment

•	Liquid spillages: nonhazardous and hazardous

• Fire & flood damage
• Freezer breakdowns
• Product and packaging recalls
•	Non-hazardous
contaminated waste
•	Site clearance
& rubbish removal
• Secure & archive destruction
• Hazardous waste

•	Waste electrical clearance
(WEEE)
•	HazResponse Technical advice
•	HazResponse Incident planning & control
•	HazResponse Pollution Control

120,000 tonnes

Up to 120k t of food waste processed each
year at our main AD plant in Staffordshire

450,000 tonnes
of RDF created annually

Food to Energy

4.2MW

of electricity produced each year
at our West Sussex AD plant
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“We have shown what is possible
with food waste streams: Sainsbury’s
food waste is processed at Poplars,
with the generated energy from
the AD plant being returned to
Sainsbury’s superstore – which is
now off-grid for its day-to-day energy
use. Technically, this was no mean
feat, but this is the circular economy
and we are keeping it turning.”
Dr. John Casey MD Energy & Engineering

DEWATERING
STATION

Success is down to the detail
Wyevale Garden Centres, in partnership
with Biffa and Good Values, has
achieved a sea-change in colleague
engagement on sustainability across its
140 stores. Through embedding waste
hierarchy principles, the 5,000-strong
workforce is engaged, empowered and
motivated – and making a real difference.
Wyevale Garden Centres Chairman
Stephen Murphy explains, “We believe
that playing a leading role in addressing
social and environmental challenges
will gain us competitive advantage,
as well as provide a clear benefit for
employees, customers, suppliers and
the other people our business touches.
This partnership has delivered tangible
achievements in pursuit of these goals.”

Recycling across the centres has
reached 70%; Biffa has pioneered
a web-based Customer Knowledge
Centre endorsed by the Chartered
Institute of Wastes Management; and
with help from Good Values set up a
scheme to collect unwanted items from
colleagues and customers to sell in their
charity partner, Marie Curie’s charity
shops, with each bag of items raising
approximately £15 to support Marie
Curie’s nurses.
Wyevale Garden Centres’ leadership
has embedded resource efficiency and
corporate responsibility into the normal
retail environment, setting an inspiring
example for others to follow.

Biffa has a long-standing relationship
with Wyevale Garden Centres, and
together the three partners have
focused on best practice, developing
a network of Environment Champions
who are changing behaviours and
embedding circular economy principles
into daily operations.
“Our success is down to the detail – we
forensically examined bins to make
sure we are separating every material
in the best way. Sam Smith and her
Biffa team audited every location and
return regularly to check and support
the Champions, in particular through the
‘Recycle it right’ initiative,” explains Mark
Evans of Wyevale Garden Centres.
The partnership between Biffa, Wyevale
and Good Values was recognised as a
national exemplar and was a finalist in
the 2015 National Recycling Awards.

Easy to do
business with

Following the successful launch of
Customer Zone, our online system for
I&C customers, we are delighted to
report that we have had over 52,000
customers log in to the system (nearly
70% of all I&C customers we serve).
Customer Zone is a secure online portal
that allows customers to manage, order
and track trade waste and dry mixed
recycling collection services, run
reports, pay invoices and renew
waste transfer notes.

Our aim with Customer Zone was
twofold; to make our customers lives
easier and to reduce our impact on the
environment. Over the last 12 months
Biffa has sent 539,981 invoices via
email rather than post and renewed
over 60,000 waste transfer notes online
rather than on paper. This is a reduction
in paper transactions nearing 33%.
The increase in paperless invoicing
equates to around 45,000 invoices
per month – nearly twice as many as
were being sent 12 months ago.

Biffa Fusion
Fusion is an ambitious business change programme which aims
to revolutionise the way in which we operate.

The Fusion programme is looking at
processes end-to-end from a customer
perspective to see how these can be
improved and simplified. One of the early
processes to be improved in order to
improve the sustainability performance of
the Biffa business was the Customer Zone
online portal.
Customer Zone enables our customers to
interact in a user friendly online environment
at a time which suits them, and makes Biffa
easier to do business with.
The main sustainability benefit of interacting
online is that it moves towards a ‘paperless’
or ‘paper light’ service, with paperless
invoicing and paperless Waste Transfer Note
renewal systems.
Biffa has removed a number of paperwork
systems behind the scenes with the use
of in-cab technology introduced several
years ago. We have been working with
governments to allow for the use of
electronic signatures on waste transfer
notes to further reduce the amount of paper
used. We have also invested in tablet based
systems for our commercial teams to allow
paperless contract sign up.

Moving away from paper based systems
reduces the carbon emissions from the
production and printing of the paper as
well as the physical delivery of the item.
Biffa as a business has also looked at
improving the use of general business
software to make our staff more efficient
and have introduced Skype for business
to all of our staff. This enables our staff
to communicate more effectively from
wherever they are without having to make
unnecessary journeys to take part in small
face-to-face meetings which can now be
completed on-line. This, along with the
introduction of high definition cameras and
big screens at 20 hub locations throughout
England, Wales and Scotland allows
for greater numbers to interact in online
meetings. All of this is reducing the carbon
footprint by reducing the travel to and
from meetings. There are many occasions
where face-to-face meetings will still be
necessary but many shorter meetings
can be undertaken on-line to increase the
efficient use of time and reduce the mileage
which we all travel.

Over 2.3 Million
households serviced every week

BIO-DIESEL

Our Municipal Business runs
two fleets of Bio-Diesel trucks

Municipal Division
For the third year running, Biffa is the
only waste contractor or service provider
to have more than one authority in the
English Recycling Top 10 Table. Aside
from the top two, other Biffa-serviced
councils are Surrey Heath Borough
Council, ranked fourth, and Stratford-onAvon District Council, placed tenth.
Other highlights include South Bucks
District Council winning the title of
England’s most improved recycling
council, and second most improved
was Ashford Borough Council.
What’s more, Biffa-serviced Crawley
Borough Council is placed fifth for the
lowest household waste generated per
head of population.

GREENWASTE
Greenwaste Customers have
increased by 10% in the last year

DEFRA English Recycling League Table 2014-15
Rank

Local Authority

Recycling,
composting and
reuse rate

1

South Oxfordshire District Council (Biffa)

67.3%

2

Vale of White Horse District Council (Biffa)

65.6%

3

Rochford District Council

65.2%

4

Surrey Heath Borough Council (Biffa)

63.3%

5

Three Rivers District Council

63.2%

6

Trafford Metropolitan Borough Council

61.9%

7

Stockport Metropolitan Borough Council

60.7%

8

Oxfordshire County Council

60.5%

9

Calderdale Metropolitan Borough Council

60.4%

10

Stratford-on-Avon District Council (Biffa)

60.3%

These outstanding performances demonstrate how Biffa Municipal provides
partnership to our Local Authority customers to maximise the sustainable
development of services within their areas.

Bio-Diesel Trucks:

PV Panels:

Vickers System:

Water Efficiency:

Our Portsmouth Municipal contract
is one of two Municipal contracts
that now operate a fleet of Bio-Diesel
trucks, including 20 Dennis Eagle 26
tonne trucks and a 7.5 tonne cage
vehicle. The fleet travels around 9,950
miles per month and saves nearly 576
tonnes of carbon per annum from the
use of bio rather than regular diesel.

Our Atherstone Civic Amenity site
commissioned a 19kW rooftop PV
panel system in 2015 and has so
far generated over 23,000kWh of
electricity – equal to offsetting over
16 tonnes of greenhouse gases.
Two other Biffa sites have also recently
had PV panels fitted.

Four of our sites have been fitted
out with Vickers intelligent heating
systems. This Energy Management
System (EMS) is a centralised industrial
control system including warm air
heaters and radiant tubes.

Biffa has undertaken a number of site
surveys to assure our water usage
is efficient. Using an independent
expert on water and drainage, we
have managed to identify around
11,000 litres of leakages per annum
that we are in the process of fixing to
reduce our usage and environmental
impact. All of our Biffa sites in all of our
divisions will be undertaking their own
assessments in the coming months.

The system uses self-learning
predictive programming coupled with
high accuracy digital temperature
sensing to ensure the existing heating
on site is controlled in the most
efficient way. It ensures that the
desired temperatures are attained
and maintained in the right areas
at the right times and that energy
consumption is reduced (43% average
savings reduction in heating gas
(or oil) consumption).

Building
pride in Biffa

Biffa people are passionate about our
business and the communities we serve.
Here are some of our recent highlights:

Charity Giving
Last year we donated nearly £100,000
to charity. Our main scheme operates
in the I & C division as an incentive to
eliminate workplace accidents. For each
day without an accident at a depot,
money is accrued and then donated
to a charity of that depot’s choice.

More Hospice Help
From Wirral
Continuing the theme of long-running
support, the Wirral depot presented a
cheque for £2,505 to its chosen charity,
the Claire House Children’s Hospice.
Of this sum, £1,800 was in recognition
of the depot going 18 months without
a lost time incident, while the remaining
£705 was raised through the depot’s
‘Biggest Loser’ weight loss campaign.
Hearty congratulations to everyone
involved, and also business manager
Gary Robinson who persuaded new
Wirral councillor and portfolio holder
Bernie Mooney and local MP Alison
McGovern to attend the presentation.

A Barrowful of
Christmas Toys
Barrow administrators Zoe Easton and
Gail Johnson put in their usual tireless
work in December, and helped make
Christmas just that bit more special by
arranging raffles and collections so that
gifts could go to Barrow’s Children and
Family Support initiative. As in previous
years, the whole Barrow team worked
hard on fundraising. Three raffles were
completed and the depot raised £460
to purchase a large selection of toys
and gifts for 28 children who wouldn’t
otherwise have received anything
on Christmas Day. And for once, the
normally-shy staff at Barrow got some
well-earned recognition for their efforts.
Business manager Craig Denmark got
the local media involved and the Biffa
story appeared in The North West
Evening Mail and on The Bay local
radio station.

Biffa in the community
Maidstone: The borough council ran
a schools art competition to find a
design that could be used to decorate a
collection truck. Over 1,500 entries were
submitted, and Platt’s Heath primary
school pupil Leah French (10) was
selected as winner. Councillor Marion
Ring, Maidstone Borough Council’s
Cabinet Member for the Environment
and Housing, visited the school to
present Leah with her prize, a £50 Go
Ape voucher sponsored by Biffa, plus
a goody bag including recycled pens
and pencils. The winning design was
unveiled on a Biffa vehicle in January,
and can now be seen around the town.
Arun: The Bell, a local magazine for
residents in Arundel, West Sussex, ran
a profile article on Biffa street cleanser
Pippa Whyborn. The 1,100 word feature,
written by editor Gill Farquharson after
she interviewed Pippa, was suggested
by a local resident impressed by former
nurse Pippa’s diligent work ethic,
whatever the weather.

Margate: A group of 12 students and
teachers from the Marlowe Academy in
Ramsgate toured the Margate HWRC as
part of a recycling module. The group
were shown around the site, seeing
how it is managed, and watching local
residents drop off their waste materials.
South & Vale: The depot has sponsored
the Vale of White Horse Schools FA U15s
team which is currently in the final of the
Oxfordshire Cup and the semi-final
of the Hobbs Cup (South England
schools trophy).

Landfill South

RRT

The Landfill South team recently
undertook volunteering work to assist
a primary school in building a new
vegetable patch, including building 12
wood framed vegetable plots, an animal
conservation pile and a greenhouse.

Peter Lunt and a team from Biffa team
volunteered to help install new pathways
for the pig pen areas at Raby Kitchen
Garden on behalf of Autism Together.

Environment &
External Affairs

“I’ve been really impressed at how members of the
team have worked hard to make a real difference
within the communities in which we operate”.
Mick Davis Managing Director,
Resource Recovery and Treatment Division

The team took part in a volunteering
day at the Hicks Lodge Forestry Centre,
near Ashby de la Zouch. Let loose with a
range of tools, our team chopped down
small willow and birch trees to allow
slower growing tree species to establish
on one part of the site. An area of
heathland can develop and mature
in another part of the site.

The pig pens have been re-designed
to create an autism friendly environment,
which allows visitors who experience
sensory differences to have a positive
experience in an agricultural setting.
The team dug out a new pathway
to allow easy access to the new pig
enclosures. The paths were built up
in layers, starting with weed control
fabric, hard core, then a top layer of
quarry dust. All the work was
completed by hand.

World leading technology at our Aldridge plant takes glass recycling facility to another level. Due to its weight and density,
glass is extremely difficult to recycle and often gets broken in sorting as well as carrying a great deal of ‘contamination’.

Neil Arlett Divisional Engineering
Manager explains, “We’ve been looking
at this problem for over five years and
invested over £2.5m to get to
the solution we have today.
The newly installed plant can process
around 638 tonnes of glass a week.
Recovered material is processed
through an optical sorter – one of only
three of its kind in the world and the
first to be installed in the UK. Glass
containing any other materials goes
through a second screening that takes
out any sub 12mm material into a
zig zag separator.
Large glass enters a Single Drum
Separator (SDS) where it is thrown at a
rotating drum and an air knife blows out
any contaminates (paper, plastic etc)
before the large glass falls to the bottom.
The blown out material goes to a second
SDS where it is processed again.
“Ultimately we have improved plastics
quality and a glass product that we can

move on” explains Neil. “The large glass
can go off for re-melting and the smaller
glass can either be re-melted or go into
aggregate or filter media. It’s opened up
a much wider potential market as the
final product is much cleaner.”
Alicja Pajak, Shift Leader, is
delighted with the results. “It is a 100%
improvement on quality. All paper has
been removed, we’ve seen an increase
in the recycling of steel and aluminium
and our plastic quality is much better.
It’s a real change for the better.”
Neil concludes, “It’s the project I’m
most proud of; we have done everything
right – research, specification, trials – it’s
been a great team effort. Everyone has
played their part and stepped up to the
challenge from operations, logistics,
engineering, and purchasing to our
suppliers BHS who were fully committed
to the challenge. It’s a process that we’ll
continue to evolve too.”

“The installation of solar PV at one of our largest materials
recycling facilities will enable us to make significant savings
on carbon emissions while processing recyclables and is a
great step forward for the business.”
Nick Barsby, Head of Property for Biffa.
Biffa has had 1,000 solar panels installed at its flagship materials recycling facility
(MRF) in Edmonton. The 250kWp photovoltaic panels will provide Edmonton
with an estimated 250,000 kilowatts of electricity, saving around 120 tonnes
of CO2 annually. This key recycling plant processes more than 70% of North
London’s commingled recyclates and is able to process up to 350,000 tonnes of
recyclables annually.

“Our latest campaign fostered engagement with our colleagues,
delivered environmental benefits and allowed us to have some fun”
Chloe Barnicoat, Environmental Projects Manager

Sustainability Campaigns
As a business, we raise environmental awareness with our staff through communication
campaigns each year. Recent examples include:

How low can you go?
Focused on engaging staff to reduce their carbon footprint, this campaign looked at
energy saving tips to help reduce consumption at Biffa locations and at home. Staff
were trained on the half hourly consumption reports Biffa uses to monitor energy usage.

Switch Off
A campaign identifying equipment being left on unnecessarily, seeking to educate staff
to actively manage their power sources. We issued a series of stickers – Green for
always Switch off, Amber for switch off when not in use and Red for never switch off.

1 Degree
This initiative encouraged staff to think responsibly about their winter heating usage and
to actively agree on reasonable workplace temperatures for locations, thus reducing our
carbon footprint as a business overall.

476

Biffa employees joined our
Cycle to Work scheme
Safety Winner

Customer Winner

Biffa’s People Strategy
Our People Strategy continues to evolve
in line with the Company’s progression
towards its strategic goals and
ambitions, and covers a number of key
areas of focus including Performance,
Learning and Development and
Employee Engagement amongst others.

Performance
Performance Management incorporates
both business objectives and desired
behaviours and applies to all employees
from the executive team to front line
colleagues.
The Company Balanced Business
Plan (Balance Score Card) sets out

Profit Winner

the annual business objectives and
is underpinned by a similar plan for
every Division and Function. Individual
objectives are derived from the plans,
giving everyone a clear line of sight as to
how their targets align and contribute to
the ‘big picture’.We also have a suite of
behavioural frameworks which describe
the behaviours we encourage all
employees to adopt in best serving
the interests of our customers,
colleagues and business overall.
Different bonus plans exist which reward
and incentivise both the achievement of
objectives and personal demonstration
of desired behaviours.
The Diamond Awards are our formal
national ceremony where we recognise
individuals who have gone above and
beyond in their contribution to the

People Winner

company. We are always overwhelmed
by the quality of the nominations for
each of the main award categories
(Safety, Process, Customer, Pride and
Profit), which reflect the 5 strategic
‘pillars’ of our Balanced Business Plan.
Equally our award winners are
often overwhelmed themselves :
“an exceptional honour to receive the
award on behalf of the team” – Process
winner- West Sussex
“a thoroughly enjoyable evening. The
team were overjoyed to win the award” –
Customer winner – Forest of Dean
“we hope this inspires other locations
to use the skills of their staff in building
pride at their place of work” – Pride
winner – I&C Division

Employee Engagement
February 2016 saw the latest annual
employee engagement survey since
2011. Year on year results have improved
but 2016 stands out because we saw
our highest ever engagement score of
55% and the biggest increase of 9%
over the previous year.
Each year we identify key areas to focus
on to improve engagement levels going
forward through a suite of group and
local level action plans. Last year we
launched our in house newspaper
(Biffa News) and enhanced the
employees benefits package with
the introduction of our cycle2work
scheme, to name but a few.
Pleasingly we saw engagement levels
increase across all organisational strata

16%

increase in employee
engagement over 4 years

12,500
training days
in 12 months

“Staff development is one of the most crucial ways for our business to improve its overall
performance. We want to realise the potential of all Biffa’s employees and enable high achievers
to maximise their progression within the business.”
Ian Wakelin Chief Executive

from front line colleagues (+8%) to
senior management (+12%). Employee
engagement is a strategic goal for Biffa,
underpinned as it is by our belief that
higher engagement is associated with
better business results. We compare
employee engagement levels with other
business metrics such as profitability,
health & safety performance and
customer service. Results of the analysis
show that higher engaged teams
outperform lower engaged teams by up
to 50% in such performance measures.

assistance programme (providing
confidential information and advice
on matters ranging from health
to finances to relationships), and
campaigns to promote fitness and
exercise, healthier eating, and stopping
smoking are examples of the former,
whilst initiatives supporting the latter
include early specialist occupational
health interventions in musculoskeletal
disorders or mental health cases.

An increasing focus on health and
wellbeing is manifest in our health and
wellbeing strategy, which includes
the promotion of healthier lifestyle
choices and providing more support
to employees to better enable their
return to work after a period of
absence. The launch of an employee

Learning &
Development
Our dedicated Learning & Development
team design, deliver and coordinate,
individual and bespoke team training
and organisational development

initiatives. They work across all divisions
to meet the ever-evolving needs of the
company in a proactive, professional
and cost effective manner. The team
ensure that people have the knowledge
and skills to perform their current
roles safely and productively, whilst
supporting ambitions regarding career
progression through ongoing training
interventions and longer-term initiatives.
They are an enabling function, working
to drive forward best practice around
business-critical operational and people
issues through consultative project
management activities.
Our in house recruitment team handles
the majority of recruitment within the
Company, and has helped reduce
the costs of recruitment, and improve
retention rates amongst new hires.

The focus on talent management
includes succession planning,
developing career pathways and
nurturing the next generation of leaders,
managers and team leaders.
Overall the Learning & Development
team look to shape attitudes towards
the engagement, motivation and
ongoing development of Biffa’s greatest
resource – its people.

To find out more visit biffa.co.uk

© Biffa 2016. Biffa Group Limited. Registration No: 06409675 Registered Office: Coronation Road, Cressex, High Wycombe, Buckinghamshire, HP12 3TZ. Incorporated in England and Wales. VAT No: 537 911 627

