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Our people are the driving force of our business,
delivering an essential service to our customers
and making sure our business runs safely and
efficiently. We strive to create a consistently
inclusive environment where differences are
valued, and all colleagues can thrive.

At Biffa we feel it is important to ‘give something
back’ to the community, and we are proud to do
so through our biodiversity programmes, our Biffa
Award funding programme and our charity
partnership with WasteAid.

We are aware of the risks that being in the
waste industry poses and we have a robust risk
management framework to mitigate this. A risk for
the sector is modern slavery for which we take a
zero-tolerance approach. We are committed to

Progress on commitments:
Topic

FY21 data

2025 target

Engaging our
employees

We have improved our
engagement score to 59%,
which is 3% above the UK
average score and 8%
below the top quartile.
See page 65-66.

To be a top quartile business Maintain status as
for employee engagement. consistent top quartile
To be externally recognised business for EE.
as an exemplary employer.

Supporting
the Living
Wage

77%30 of employees
currently paid on or
above Living Wage
Foundation rates.

Employees to be paid
according to Living
Foundation rates, where
possible31. All new local
authority tenders to
encourage and propose
Living Wage.

Create a Living Wage
workplace and be a
member of the Living
Wage Foundation.

See page 64.

2020 highlights

Maintaining
high health
and safety
standards

The Lost Time Injury
rate for FY21 was 0.41.
See page 63 - 64.

25% reduction to Lost
Time Injury rate.

50% reduction to Lost
Time Injury rate.

Tackling
modern
slavery

See page 67.

Maintain zero tolerance on
modern slavery and be an
acknowledged market leader
in anti-slavery practices
within the UK waste sector.

Maintain zero tolerance on
modern slavery and be an
acknowledged market leader
in anti-slavery practices within
the UK waste sector.

Promoting
diversity and
inclusion

The percentage of females
has increased at all levels
within Biffa. At Board
level it has improved by
2.4% and by 19% in the Group
Executive Team. Overall,
the proportion of women
in management positions
has increased by 2.1%.

Increase the diversity of
the workforce including
a higher percentage of
women in senior
management roles.

Create an inclusive culture
by promoting inclusive
leadership behaviours with
the ambition of creating a
representative workforce.

Training staff

2 training interventions
per employee.

Increase the number of
training interventions per
employee by 30%.

Double the number of
training interventions
per employee.

Investing in
communities

£13.9 million delivered to
local community and
UK partnership scheme
projects through Biffa Award.

£15 million delivered to local
community and UK
partnership scheme projects
through Biffa Award.

£25 million delivered to local
community and UK
partnership scheme projects
through Biffa Award.

Supporting
biodiversity

31% of estate managed
for biodiversity.32

Manage 20% of estate
for biodiversity.

Manage 30% of estate
for biodiversity.

Employee engagement increased to

59%
Women in
Waste
3% above the UK average.

launched to look at how we can better attract,
support and develop women at Biffa.

£75,000

2030 target

Progress

raised for WasteAid in the last three years via
employee fundraising.

£13.9m

Progress level
On track to
meet target

Target not on track

spent on local community activities through
Biffa Award in the last three years.
30 71.6% including Company Shop Group and Simply Waste.
31 Unless not supported by local authority clients for long term contracts.
32 As 2030 target has already been achieved, we will be re-evaluating this target over the next year.
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We want to ensure our people, and the public, are
kept safe and therefore safety is firmly embedded
within our culture and championed at all levels
through our Safer Together pact. We care about
employee wellbeing and work-life balance and
have taken steps, over what has been a difficult year
for so many, to support our people’s wellbeing.

tackling this appalling crime with regular review
and audit procedures and protocols to ensure best
practice is followed throughout the business and
our supply chain.

Caring for our People, Supporting our Communities continued

Actions for FY22:
■
■
■
■
■

Improve and return LTI rate to at least prior year levels with focus on reducing slips, trips and falls, road traffic accidents and
continue to roll out ‘Safer Together’ training for managers (see page 63).
Continue to raise awareness of modern slavery both with our employees and across our supply chains and to implement a further
training plan to further promote awareness (see page 67).
Promote diversity and inclusion activities across the business (see page 68).
Further improve employee engagement levels.
Continue to invest in local community activities and support biodiversity initiatives.

Topic and descriptions:

1.
2.
3.
4.
5.
6.

62

Health & Safety

Page
p63

The processes Biffa has in place to ensure the
health, safety and wellbeing of its staff at work.

Fair Employment and
Wellbeing

p64

Biffa’s actions on promoting quality of life at
work, as well as provision of wages, pensions,
and social security.

Modern Slavery

p67

Policies and actions to tackle modern slavery
and human trafficking throughout the
supply chain.

Diversity and Inclusion

p68

Biffa’s role in maintaining an inclusive
working environment where diversity
is welcomed and supported.

Training and Development

p70

Opportunities for training and development
of employees throughout the business.

Anti-Corruption
Anti-fraud and corruption standards
expected of employees and throughout the
supply chain, including appropriate
whistleblowing procedures.

p70

Topic and descriptions:

7.
8.
9.
10.
11.
12.

Page

Leadership and Governance

p71

Governance structures and policies in place to
ensure effective oversight and management
of sustainability practices at Biffa.

Data and Cyber Security

p72

Biffa’s IT software and cyber security
protections.

Transparency and
Sustainability Reporting

p72

The disclosure of Biffa’s sustainability strategy
and ambition, and progress towards its goals
on an annual basis.

Community Engagement

p73

Biffa’s engagement with local communities
and investment in those communities.

Partnerships

p74

Biffa’s role in partnering with organisations to
drive improvements in the waste industry
and the communities it serves.

Biodiversity

p75

Biffa’s actions in maintaining diverse and
functioning ecosystems and the services
they provide to communities.
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Our top priority this year has been to ensure that
our employees remain safe and well, whilst
continuing to provide the essential services on
which society depends. Difficult economic
conditions brought about by the Covid-19
pandemic have meant we had to make some
tough decisions and sacrifices during the year,
including furloughing a proportion of our
employees, temporary pay reductions for our
Board, Executive and Leadership teams, the
suspension of our bonus schemes, as well as a pay
freeze for all of our colleagues.
We were determined to support employees
throughout the pandemic and put in place financial
support packages for all those that required to take
time off as a result of Covid-19, including those that
contracted the virus and needed to self-isolate
or shield. We also encouraged all vulnerable
colleagues to remain at home with appropriate
financial support in place. Although we
unfortunately needed to furlough colleagues in
our I&C business and a number of staff roles, we did
not apply the CJRS cap and rotated colleagues on
furlough as much as possible. As a thank you to all
of our colleagues for the sacrifices they made and
the support they continue to provide the Company,
we issued a free share award of £300 to all eligible
colleagues in November 2020.
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1.

Material Topic:
Health and Safety
Keeping our people safe and well is our absolute
priority. Throughout the coronavirus pandemic this
has been more important than ever, and we’ve
implemented a number of initiatives, programmes,
guidance and standards to protect our employees,
contractors, customers and members of the public.

Performance
Our top priority this year has been to protect
our people during the coronavirus pandemic.
We responded swiftly to the Government’s
Covid-secure guidelines, ensuring that our
frontline teams could continue to deliver our
essential services as safely as possible, whilst
ensuring that our employees working at our offices
or at home were set-up to do so safely and
supported to adjust to this new way of working.
A key highlight during this difficult year was our
Resources & Energy division achieving 5 stars
(the highest standard) in an Occupational Health
& Safety Audit conducted by the British Safety
Council, who commended our strong focus on
ensuring safe, compliant and efficient operations.
Despite our strong focus on safety this year, we did
unfortunately see an increase in the number of
Lost Time Injuries. This was due to a rise in slips,
trips and falls across our operations, particularly
within our Municipal business, which was
managing greatly increased domestic waste due
to the ‘stay at home’ messaging and unusually
high sickness absence as a result of the pandemic.
Additionally, our focus on ensuring our sites
remained Covid-secure has meant we were unable
to continue the momentum achieved last year in
further face-to-face training for our frontline

colleagues and our supervisory staff on incident
prevention. Our priority over the year ahead will be
to continue to reinforce safe systems of work.
Lost Time Injury and RIDDOR rate
LTI
rate

RIDDOR
rate

2020/21

0.41

0.26

2019/20

0.23

0.20

2018/19

0.39

0.32

Our long-term commitment is to create a zero harm
environment, with no injuries or work-related ill
health across our team. We have been making
steady progress in our safety performance over the
last few years, despite the increase in LTIs this year.
Our aim is to achieve a further 50% reduction in our
LTI rate by 2030.
To support us on this journey, we continued the
following initiatives in the year:
Safer Together
Our ‘Safer Together’ programme, which launched in
February 2020, is centred on collective responsibility
by working together to ensure the safety of our
people and those we work with, including
contractors, customers, and members of the public.
We’ve continued to progress Safer Together, by
linking it to our Covid-secure guidance to ensure it
remained at the forefront of our employees’ minds.
We also provided online training to our supervisors
within our Municipal business on all aspects of Safer
Together, including leadership, communications
skills and how to promote our Safer Together Pact
(see visual below). We will complete training
supervisors from the rest of the business in FY22.
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Our essential services are delivered by a team
of more than 9,000 colleagues across Biffa.
We work hard to create a culture and an
environment that enables everyone to thrive,
working together effectively and safely to
contribute to the growth of the organisation.
Our People Strategy guides our priorities
with a focus on: attraction, leadership,
engagement, development and performance.
Our policies underpin this to ensure that our
positions on key topics are clearly defined and
communicated to our employees and that we
take consistent and appropriate action.

Caring for our People, Supporting our Communities continued

Driving Recklessly on
Pavements (DRoPs)
Our Collections crews continue to face the threat of
reckless and aggressive drivers who do not have the
courtesy or patience to allow them to perform their
duties safely. Biffa is committed to raising awareness
of the social unacceptability of DRoPs to help
protect the safety of our crews and the public and
in FY22 we are planning to create a new campaign
to raise awareness of this important topic.

People in and
around bins
People taking shelter or sleeping in or around
waste containers is a serious nationwide issue
that Biffa wants to raise awareness of, both
with our customers and with members of the
public. We can all play our part in making sure
others stay safe, which is why we started our
people in and around bins initiative.
Biffa has recorded over 740 incidents relating
to people being found in and around bins in
the last seven years. A report completed by
The Open University and sponsored by
Biffa, alongside the Chartered institute
of Waste Management, St Mungo’s and
StreetLink, has shown a 14% rise in reported
incidents of people sleeping in and around bins
between 2014 and 2019. This is coupled with a
70% increase in the number of people reported
to be sleeping rough in the same timeframe.
In the last year however, we saw a notable
decrease in encounters of people in or around
bins, with approximately 35 recorded in FY21
compared to over 100 in FY20. A key reason
being that most of the major cities have
provided hotel accommodation for rough
sleepers during the Covid-19 pandemic
to prevent the spread of the virus.
Despite the recent decline in reports, we
remain committed to continuing to raise
awareness of this important issue.

Key statistics
■
■
■

35% of waste companies now find people
sleeping in bins at least once a year.
This is a year-round issue. 70% of encounters
are between January and June.
It’s not just the homeless. At least 11% of
people found are revellers.

Management approach
Our H&S policy outlines our approach to health,
safety and wellbeing across the Group. Last year we
reviewed and consolidated our management
standards into 20 Group standards which cover key
areas of H&S, such as waste handling, processing
and traffic management. These apply to all of Biffa’s
operations. Despite the management of the
Covid-19 pandemic ultimately taking priority this
year, these standards were successfully embedded
and training was provided to employees, including
contractors, to ensure compliance. In the year we
also successfully transitioned to ISO 45001, the
international standard for health and safety at work,
first introduced in March 2018 to replace the
previous standard BS OHSAS 180011. Our Group
Health & Safety Director is responsible for
overseeing the H&S performance of the
organisation and reports directly to the Chief
Executive Officer. The Board has overall
responsibility for H&S, including setting policy
and reviewing performance.

Sustainability targets:
Lost Time Injury rate
■ 2025: 25% reduction to Lost Time Injury rate.
■ 2030: 50% reduction to Lost Time Injury rate.

SDG alignment

We have a stated ambition to progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with
the introduction of a threshold across the business
to ensure that all our employees are paid above
the National Living Wage.

Health and wellbeing
The health, safety and wellbeing of our employees
has been our key priority this year. We quickly
adapted to the new ways of working brought about
by the pandemic and put in place new policies and
programmes to support our people. This included
the launch of our new E.N.E.R.G.Y initiative (see case
study) to support employee wellbeing, including a
real focus on mental health. We recognised the
impact of the pandemic on our people and were
keen to support them in managing this, whether
they were working in an operational role, adjusting
to working from home, or spending a period of time
on furlough.
We also introduced our Smarter Working +
programme (see case study) which supports
flexible working and work-life balance.
Our confidential Employee Assistance Programme,
which has a 24-hour helpline, received a record
number of calls in the year supporting our people
with a range of situations from mental health
struggles to financial advice.
We believe that these new programmes represent
the Biffa of the future as we enter a new postpandemic digital era.

Management approach

GRI indicator
GRI 403: Occupational Health and Safety
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx
2.

Material Topic:
Fair Employment and Wellbeing
At Biffa we are committed to paying our people
fairly and ensuring our employees are valued and
treated well. To support pay parity, we have a
robust structured approach to pay.
Our hourly paid employees, comprising 73% of the
overall workforce, have pay rates which
are predominantly set for specific job roles
through collective bargaining with Trade Unions.
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Salaried colleagues, who comprise the remaining
27% of the overall workforce, are in job roles which
are underpinned by the application of a job
evaluation methodology. This ensures the same
salary range is applied for all jobs that are determined
as equivalent through the methodology.

Biffa’s Human Resources (HR) Team leads fair
employment and the wellbeing programme at
Biffa. We have a people strategy in place to
support the attraction and retention of people to
our business as well as to ensure our practices are
fair and equitable. Biffa also has a dedicated Head
of Health and Wellbeing, who is responsible for
creating the wellbeing agenda for Biffa, including
campaign ideas and health challenges.

Sustainability targets:
Lost Time Injury rate
■ 2025: 25% reduction to Lost Time Injury rate.
■ 2030: 50% reduction to Lost Time Injury rate.
Living wage Foundation
■ 2025: Employees to be paid according to Living
Wage Foundation rates, where possible. All new
local authority tenders to encourage and
propose Living Wage unless not supported by
local authority clients for long term contracts.
■ 2030: Create a Living Wage workplace and be
a member of the Living Wage Foundation.

Biffa Sustainability Report 2021

GRI indicator
GRI 403: Occupational Health and Safety
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

Engagement via the Biffa
Beat App has been at its
highest ever with over 70%
uptake across the business.

Engaging our employees
Employee engagement is critical to us at Biffa,
arguably more so during the past year when doing
the right thing for our people has been more
important than ever. Our goal is to ensure that Biffa is
an employer of choice for current and future talent
and a company that we are all proud to be a part of.
Throughout the pandemic we have significantly
increased two-way engagement with our employees,
ensuring that they were kept informed of our latest
Covid-secure protocol, the support we were offering,
as well as how our business was performing.
Our channels include regular all employee and
leadership video calls with our Executive Team, CEO
vlogs, podcasts, Q&A opportunities in real time, virtual
conferences, and events including our first virtual
Diamond employee awards ceremony and,
importantly, news updates via our intranet and
employee app, Biffa Beat.

Since the beginning of
the pandemic, c.1,400
employees have joined our
online sessions focused on
health and wellbeing.

Working smarter, not harder, with
Smarter Working +
The principles of Smarter Working have existed
at Biffa for several years. However, the pandemic
shone a spotlight on them, forcing an
accelerated shift to home working.
We are keen to build on the positives that
more flexibility has given our people and
to transform our way of working in a postCovid world.

Supporting our people, our business
and our planet
Smarter Working + not only supports our people,
but our business too, by encouraging employees
to utilise technology for meetings rather than
clocking business miles. This aligns to
‘Resourceful, Responsible,’ our sustainability
strategy, by reducing our environmental impact
and the use of fossil fuels.
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Giving employees
more E.N.E.R.G.Y.
For many Biffa colleagues the pandemic
presented numerous challenges, but as it
stretched into the winter months, it became
increasingly important that we encouraged
colleagues to take a real focus on looking after
their health, safety and wellbeing.
That’s why we introduced The Biffa E.N.E.R.G.Y
Programme which consists of:

Biffa Beat really came into its own this year,
providing an easy way for employees, particularly
our colleagues on the front line, to openly ask
questions and voice their opinions at the touch
of a button.

In 2020, we introduced Smarter Working + which
encompasses our principles of working flexibly,
working smarter rather than harder and utilising
technology effectively.

Caring for our people, supporting our communities

SDG alignment

Guidelines to support
employee wellbeing

EMOTIONS
NUTRITION
EXERCISE
REST
GOALS
YOU
It includes core ‘Feel-good Foundations’, such
as being active, connecting, learning, taking
notice, giving and caring as well as raising
awareness of the importance of good
wellbeing practices both in and out of work.
It also focuses on mental health issues,
including loneliness, relationships, sleep,
relaxation and stress to help our employees
through tough times.
Our E.N.E.R.G.Y. Programme will run throughout
FY22 so that we can help our employees
establish behaviours and practices that can
make a long and lasting difference.

As part of the project, we introduced a series
of guidelines for those employees working
continuously at home, to support productivity
as well as wellbeing and mental health.
The guidelines, which include creating meeting
free zones, taking regular breaks, and promoting
email free environments, are designed to embed
sensible and responsible ways of working into
our culture. Alongside this, we have also worked
hard to ensure our employees can comfortably
and effectively work from home. In addition to
sending office equipment directly to our
employees’ home addresses from the outset of
the pandemic, including screens, chairs and
docking stations, we have also provided tips and
tricks to help our employees thrive and perform
in a virtual world.
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Making Biffa Buzz
Over the summer of 2020, there was a cross-business
review of our employee engagement strategy and
approach, including a reflection on our current
practices and the consideration of new approaches
that might help improve employee engagement.
The outcome of this review focused not only on
making our employee survey more accessible by
following a digital approach, but also on how we
strengthen our engagement brand to create an
identity that is easily distinctive to employees.
This result was Biffa Buzz – a unique identity which
doesn’t just represent a new image for Biffa, but a
change in our approach to our annual
engagement survey.

Biffa Buzz:
■
■
■
■

Is 100% online.
Focuses on the issues that employees raised as
being most important to them.
Results are much quicker.
Provides managers with more actionable insights.

We were delighted to get a 76% response rate to
the survey and our engagement score increased in
2021 to 59%, which is 3% above the UK average.
Encouragingly we now have 33% of teams already
in the top quartile for employee engagement.
Our ambition is to be in the top quartile of all
companies in the UK, which we are now only eight
percentage points away from achieving.

‘BIG’ with employee engagement
We naturally saw a significant increase in the need
for employee communications in the last year, as a
direct result of the Covid-19 pandemic and the
need to keep our employees informed of the
measures we took to protect them, and our
business, during an extremely difficult year.
In order to maintain this momentum, during the
year we introduced the Biffa Involvement Group
(BIG) as a way to have a foster two-way direct and
positive communications with our colleagues,
particularly those on the front line.
Following a call for volunteers, our BIG was formed,
consisting of over 120 employees, over half of
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whom are involved in frontline or operational roles.
BIG is a forum to engage with employees to seek
ideas, feedback and support, create two-way
dialogue on company-wide topics to gauge
employee views and input into a variety of topics.
So far topics have included our employee
engagement strategy, helping us to develop our
Company values and our approach to sustainability.
BIG has generated some brilliant ideas and
interesting insight directly from our people.
The Covid-19 pandemic has instilled a real sense of
community amongst our workforce and we
believe BIG will leverage this positive momentum
and further connect our teams.
Biffa Sustainability Report 2021

Material Topic:
Modern Slavery
Modern slavery is a hidden crime and a growing
world-wide issue exacerbated by the rapid rise in
global migration.

‘‘Modern slavery is a serious crime
that violates human rights. Victims
are forced, threatened, or deceived
into situations of subjugation,
degradation and control which
undermine their personal identity
and sense of self.’’33
The appalling impact of modern day slavery
practices on its victims is fully appreciated and
Biffa takes a zero-tolerance approach to modern
slavery of any kind. We are vigilant in our practices
and policies to identify and proactively deal with
any suspected issues and we are not complacent
to the realities of guarding against it.
At Biffa we are proud of the efforts we have made
to raise awareness of human trafficking and
pleased to be a founding member of the SlaveFree Alliance (SFA). We also work closely with Hope
for Justice, the international anti-human trafficking
charity, promoting awareness of this important
global issue across our business, supply chains
and wider industry.

Partnering with Hope for Justice
In October 2020, we launched a campaign in
partnership with charity Hope for Justice, with
whom we have a long-standing relationship with
and have been supporting for many years.
The campaign raised awareness of modern
slavery in the waste sector in the run up to
National Anti-Slavery Day in October 2020.

Trucks re-branded with
anti-slavery message
Ten waste collection trucks were re-branded with
the ‘anti-slavery’ message in locations where the
risk of modern slavery is particularly prevalent,
namely London, Birmingham, Newcastle,
Manchester and Peterborough.

Ride for freedom

Sustainability targets:

Biffa has also partnered with Ride for Freedom, the
social enterprise that aims to increase awareness of
modern slavery, raises funds to support survivors
and deliver the Freewheel pilot programme which
empowers survivors of exploitation to cycle, in
partnership with Unseen.

Preventing modern slavery

Employee training
Modern slavery victims can be found in many
different industries and places, and Biffa’s training and
guidance to its employees and managed service
providers includes the need to be vigilant in spotting
the signs of slavery and to speak up for those who
can’t. We have a guidebook available to employees
about the signs of the different types of slavery and
exploitation, and how to report concerns.

Management approach
We have a modern slavery and human trafficking
Policy in place to minimise the opportunity for
modern slavery and human trafficking taking place
within the organisation and within our supply
chain. We also make an annual Modern Slavery and
Human Trafficking Statement in accordance with
legislative requirements.

■

■

2025: Maintain zero tolerance on modern slavery
and be an acknowledged market leader in
anti-slavery practices within the UK waste sector.
2030: Maintain zero tolerance on modern slavery
and be an acknowledged market leader in
anti-slavery practices within the UK waste sector.

SDG alignment:

GRI indicator:
GRI 409: Forced or Compulsory Labour
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

All Biffa plc Group companies regularly review and
audit procedures and protocols to ensure best
practice is followed throughout the supply chain.
For more than five years we have taken consistent
action including but not limited to; a full mapping
and assessment of risk across the supply chain,
a repeated multilingual awareness campaign
outlining how employees can report concerns,
ongoing monitoring, training and toolkits for
managers and a Group-wide threat risk assessment
by the Slave-Free Alliance. The feedback from this
assessment was very positive and the assessor
commented that Biffa ‘‘has made year on year
improvement and adopted a proactive stance to
mitigate risks. There is strong commitment and
engagement from key stakeholders in the business
and a desire to be a market leader in the modern
slavery agenda.’’
All Biffa colleagues and managed service providers
have regular meetings with on-site account
managers where we discuss their actions
regarding the prevention of modern day slavery.
It is a standing item on monthly business meeting
agendas and quarterly business reviews.
Labour providers also give bi-weekly updates
on any activity of concern.
There is more information in the Policy section of
the Biffa website along with the Group’s modern
slavery statements from 2017 through to 2020 and
a case study with the SFA that we published last
year. These can be found at www.biffa.co.uk/
about-us/policies

33	Source: UK Govt Home Office p 6: Modern Slavery: Statutory Guidance for England and Wales (under s49 of the Modern Slavery Act 2015) and Non-Statutory Guidance for Scotland
and Northern Ireland (publishing.service.gov.uk)
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3.

Caring for our People, Supporting our Communities continued

4.

Material Topic:
Diversity and Inclusion
Biffa is committed to being an inclusive employer,
ensuring fair and equal opportunities for all
employees. The waste management sector is
traditionally a male-dominated industry, with the
vast majority of operational teams being male.
Across the Group, the workforce comprises 18.2%
female and 81.8% male employees. We’ve taken
great steps this year to improve the gender
balance, with our second female Board member,
Claire Miles, appointed in April 2021 and more
female appointments in senior roles, including
our Group Executive Team with Cory Reynolds,
Corporate Affairs Director, and Sarah Parsons,
General Counsel and Company Secretary
appointed in the year. We also launched our
Women in Waste group in September 2020, to
understand the barriers women face in the
workplace and to look at how we can better
attract, support and develop women at Biffa.

Empowering Women in Waste
Protection Equipment (PPE), development
and flexibility.
In 2021, these changes were put into action:
■

The Women in Waste (WiW) group has over
100 members, who meet each quarter to discuss
important topics such as the perceptions of
women working in the waste industry, the
barriers to inclusion for women at Biffa and what
improvements need to be made to enable
women to succeed at Biffa in the future.

We believe inclusion is key
to creating an environment
where employees can thrive.

The improvements discussed to date include
building confidence, talent management,
mentoring, upgrades to facilities and Personal

The table below shows our employment by gender in each of the relevant
categories.
Male

Female

Total

Nos

%

Nos

%

Nos

%

Board

5

83.3%

1

16.7%

6

100%

Executive

6

66.7%

3

33.3%

9

100%

31

72.1%

12

27.9%

43

100%

7,487

81.8%

1,670

18.2%

9,157

100%

Direct reports to Group
Executive Team
All employees

■

■

15 female colleagues trialled PPE designed
specifically for women, including maternity
specific PPE, which will result in an all site roll
out in FY22.
All site surveys were distributed to understand
the availability of female washroom and
changing facilities, with the intention to
change or add facilities where necessary.
A mentoring programme was shaped to
support women at Biffa.

We remain committed to our WiW group and
believe it is an important step in tackling gender
balance at Biffa and in the wider waste industry.

We have a negative gender pay gap at Biffa which is
due to our large blue collar workforce which is 98%
male. Women are better represented in staff and
management roles (41.6%). More information can be
found in our Gender Pay Gap report: www.biffa.co.uk/
sustainability/corporate-social-responsibility
Percentage of women in senior positions
The percentage of females has increased at all
levels within Biffa. At Board level it has improved
by 2.4% (14.3% Mar 20 to 16.7% Mar 21) and by
19% in the Group Executive Team (14.3% Mar 20 to
33.3% Mar 21). Overall, the proportion of women in
management positions in Biffa increased by 2.1%
(23.9% April 20 to 26.0% Mar 21).1
We understand that gender is just one area of diversity
and that there is much more to do to create a
consistently inclusive environment where differences
are valued and all colleagues can thrive.
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Biffa will not discriminate directly or indirectly in our
recruitment, employment and post-employment
practices because of age, disability, sex, gender
reassignment, pregnancy, maternity, race (which
includes colour, nationality and ethnic or national
origins), sexual orientation, religion or belief, or
because someone is married or in a civil partnership.
The policy covers specific arrangements for
people with disabilities including:
■

■

■

Giving full and fair consideration to applications
from disabled persons, having regards to their
skills and abilities.
Continuing the employment of and arranging
appropriate training for those who have
become disabled while at Biffa.
Career development and promotion of
disabled employees.

We expanded our calendar of D&I events this year,
to recognise and share educational stories on a
wide variety of topics including: National Inclusion
Week, Black History Month, Diwali, International
Women’s Day, Ramadan, Eid and Black Inclusion
Week. In early FY22, we also celebrated Pride
Month, which is all about embracing diversity and
moving forward with equality.
Some highlights in the year include:
■

■
■

■
■

Hosting a ‘Virtual Inclusion Panel’ whereby
c.1,000 employees could ask the Group
Executive Team about D&I.
Inclusion briefing for managers.
Designated D&I area on our Biffa Beat employee
app, where we host articles, case studies and
vlogs from senior leaders.
National Inclusion Week campaign (see case
study #WeAreBiffa)
Sharing our stories internally and on social media.

We also delivered D&I training remotely to
employees during the year, which centred on the
key themes of our Diversity Policy, including
unconscious bias, race and gender discrimination.
We also delivered a toolkit to managers to deliver
D&I briefings to front-line employees.

Management approach

Sustainability targets:

Every employee is required to assist us to meet our
commitment to provide equal opportunities in
employment and avoid unlawful discrimination.

Diversity and Inclusion
■ 2025: Increase the diversity of the workforce
including a higher percentage of women in
senior management roles.
■ 2030: Create an inclusive culture by promoting
inclusive leadership behaviours with the
ambition of creating a representative workforce.

We have specific manager guidelines for diversity,
helping them to consider diversity/equal
opportunity obligations. Managers are also
advised to make reasonable adjustments to our
standard working practices to overcome barriers
caused by disability and we have a Flexible
Working Policy in place to support requests for
variations to standard working practices. Biffa’s HR
team is responsible for ensuring our Diversity
Policy is kept up to date and that training is
provided across Biffa. In 2021 we are committed to
train all recruiting managers in our Licence to Hire
programme, which focuses on a selection of good
practice and the importance of D&I and dealing
with any unconscious bias.

SDG alignment:

GRI indicator:
GRI 405: Diversity and Equal Opportunity
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

Inclusion Week
#WeAreBiffa
Biffa is committed to being an inclusive
employer, ensuring fair and equal
opportunities for all employees. In 2020, we
celebrated National Inclusion Week by running
a week long campaign, which gave us the
opportunity to learn more about and celebrate
our inclusive culture.
#WeAreBiffa
Our campaign, #WeAreBiffa, focused not only
on the understanding of inclusion, but also the
importance of bringing your true self to work
and the feeling of acceptance. We provided
employees with a template to enable them to
share personal information about themselves,
to their colleagues and via their social media
profiles. The idea behind the posters was to
establish Biffa as a safe place to be yourself and
to demonstrate that inclusion is key to creating
an environment where employees can thrive.
The campaign proved incredibly successful
with over 1,500 views and interactions
internally. Externally we had great traction on
social media with over 46,000 impressions and
over 600 likes on Twitter and LinkedIn.
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Our Diversity Policy is designed to provide equal
opportunities in employment and to avoid
unlawful discrimination.

Caring for our People, Supporting our Communities continued

Management approach
5.

Material Topic:
Training and Development
We continue to invest in the personal development
of our colleagues and this year we had to adapt to
find alternative ways of offering our programmes
online, via our e-learning platform ‘Know How’ as
well as virtual training sessions.
The focus of our training this year was employee
wellbeing, whilst also supporting line managers
to ‘manage in a virtual world’ offering a suite of
training and support across the business.
We continue to provide regular live ‘relaxation’
sessions to support employees with their mental
health and training for line managers to help spot
the signs of anxiety, so they are better equipped
to support their teams. Online training was also
provided to our drivers and we continued to
broaden our comprehensive portfolio of
e-learning modules, allowing all our employees
access to relevant and timely learning content.
We also continued our Advanced Leadership
Programme to help accelerate the development
of some of our brightest talent across the
organisation and our apprenticeship programmes,
which range from engineering apprenticeships
through to master’s in business administration.
In the year we offered 35 placement opportunities
to young people seeking employment in areas
such as HR, Finance and Business Operations as
part of the Government’s Kickstart scheme34.
The pandemic has influenced how we will continue
to provide training and development in the future,
with less time required for online training as
opposed to face-to-face. We plan to increase the
number of training interventions per employee and
to continue to develop and broaden our online
training content going forward.

Biffa has a dedicated Learning and Organisational
Development (L&OD) Team, which sits within the
HR Function. The role of the L&OD Team is to
support Health & Safety compliance, keep
managers and employees up to date on key
competence training and policy compliance
and help managers to assess the learning and
development needs of employees, support the
development of effective management skills and
inform and advise employees on appropriate
learning and development opportunities.
Managers are responsible for the performance
of their staff and for ensuring they receive
appropriate training to support them in their current
role and, where appropriate, to develop them for a
potential future role. This begins with induction
training, which is provided to all employees
(including agency staff) newly taking up a position
in the company. Together with L&OD managers are
also responsible for updating records of training
and qualifications into our Know How system.
Training is provided on various topics throughout
the year to both office-based and frontline
employees. Biffa has a dedicated online learning
platform ‘Know How’ which includes training
on a variety of topics, which is free to all Biffa
employees. Training content is reviewed regularly
is line with regulatory standards and the
requirements of the business.

Sustainability targets:
Staff Training
We have amended our target for training
from training days to the number of training
interventions per employee, which will better
recognise the greater reach of training through
on-line means, and allows us therefore, to increase
the number of training interventions due to more
effective delivery through the training team and a
reduction in travel time.
■
■

2025: Increase the number of training
interventions per employee by 30%
2030: Double the number of training
interventions per employee

SDG alignment:

GRI indicator:
GRI 404: Training and Education
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

6.

Material Topic:
Anti-Corruption
Our Anti-fraud, Bribery and Corruption policy
and procedure sets out the standards that are
expected of employees and the systems and
procedures which Biffa employs to minimise the
opportunity for fraudulent or corrupt behaviour and
how it will deal with any instances of such behaviour.
Corrupt conduct can have significant legal
consequences, not only for our business, but also
for the individual(s) implicated in the conduct.
Fraudulent or otherwise corrupt behaviour
constitutes gross misconduct which ordinarily
will lead to summary dismissal under the Biffa
Disciplinary Policy and Procedure. Furthermore,
individuals convicted of an offence under the
Bribery Act or other relevant legislation may be
subject to imprisonment and/or a fine.
Biffa enforces a strict prohibition against the giving,
receiving, offer, acceptance, payment or authorisation
of any bribes, and also against any other form of
corruption. We also demand transparency and
integrity in all of our business dealings, to avoid any
improper advantage, or the appearance of
questionable conduct by our employees or third
parties with whom we do business.
All employees and other associated persons who
act on behalf of Biffa are expected to comply with
the following minimum standards:
■
■
■
■
■
■
■
■

No financial or other advantage sought
through bribery.
No form of fraudulent conduct shall be
engaged in.
The payment or acceptance of facilitation
payments will not be tolerated.
Not to commit tax evasion/fraud.
Any suspicion of fraud or corrupt conduct must be
reported directly through the channels identified.
The Policy on giving or accepting gifts and
hospitality must be adhered to at all times.
No direct or indirect contributions will be made
to any political party.
No person covered by this policy shall offer,
provide, authorise, request or receive a “bribe”
or anything which may be viewed as a bribe
either directly or indirectly or otherwise through
any third party or perform their functions
improperly in anticipation or in consequence
of a bribe.

The policy includes guidance to employees on the
giving, receiving and recording of business gifts
and hospitality. There is an e-learning module on
this topic for all Biffa leaders and managers to
ensure they understand and adhere to this.
During the year we completed a bribery risk
assessment. The results of this will be used to
frame any changes to our anti-bribery policy
and procedures in FY22.

34 The Kickstart Scheme provides funding to create new jobs for 16 to 24 year olds on Universal Credit who are at risk
of long term unemployment: www.gov.uk/ government/collections/kickstart scheme
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The Group has a long- established whistleblowing
policy and procedure by which all employees
(or other stakeholders) may, in confidence, report
any concerns where the interests of the Company
or others are at risk. Employees are encouraged in
the first instance to talk to their manager, a higher
level of management or a member of the HR
team where the matter is of a more personal
employment matter. However, in circumstances
where this is not possible, or is inappropriate, the
Group has provided an independent, external
whistleblowing hotline, via Safecall, for the
reporting of such matters on a named or
anonymous basis.
All reports are entered in the Group
Whistleblowing Register and are treated in the
strictest confidence. The output of an investigation
is typically reviewed by a review body, which
confirms the outcome and any action to be
taken, comprising the Group HR Director, General
Counsel & Company Secretary and other senior
leaders as appropriate, dependent on the nature of
the complaint. The policy is reviewed annually to
ensure it is fit for purpose and continues to reflect
best practice. There were 60 whistleblowing
reports in the year ended 26th March 2021, nearly
62% (37 cases) of them being in the categories of
inappropriate behaviour or dishonesty.
Of these, in 16 instances the case was upheld (6
resulting in disciplinary action; 2 resulting in
system or process change and 8 resulting in other
action being taken, for example training for staff).
In 20 instances the investigation concluded that
the case was not upheld, and the remaining case
is currently under investigation.

Management approach
Our Anti-Fraud, Bribery and Corruption Policy
applies to all our employees and appropriate parts
of the policy are also applied to representatives,
joint venture partners and outsourcing partners.
Any breaches of policy are investigated by an
independent manager/HR or Head of Risk
dependent on the nature of the complaint and
are reported to the Audit Committee (see details
on whistleblowing).

Caring for our people, supporting our communities

Whistleblowing

7.

Material Topic:
Leadership and Governance
As a FTSE 250 listed organisation, Biffa takes a
robust approach to leadership and governance,
ensuring we have the right balance of knowledge
and skills at the very top of the organisation.
We have seven Board members, 14% of which are
female. The average tenure is three years.
The role of the Board is to promote the long-term
success of the Company, generating value for
shareholders and contributing to wider society by
providing effective leadership and direction to the
business as a whole. It sets the Group’s strategy
and sustainability strategy, having regard to
stakeholders, while maintaining a balanced
approach to risk within a framework of effective
controls. It has also established our purpose and
values and monitors culture to ensure alignment.
Its sets the tone and approach to corporate
governance and is responsible for the overall
financial performance of the Group.
The Group Executive Team is responsible for the
day-to-day running of the business. It meets
monthly and receives regular reports on financial
and business matters, Health & Safety and has
periodic reports on corporate affairs, procurement,
internal audit and risk, human resources, IT, legal
and property and insurance.

Management approach
At Biffa we have a clear corporate governance
framework which was established to provide clear
lines of accountability and responsibility.
This comprises the Board reserved matters, various
Committees with their Terms of Reference and the
Group Delegated Authorities Policy and matrix to
ensure effective decision making at appropriate
levels within the organisation.
For more information on leadership and governance
at Biffa please read our corporate governance report
in our Annual Report and Accounts.

SDG alignment:

SDG alignment:

GRI indicator:
GRI indicator:

Addressed through general disclosure.

GRI 205: Anti-corruption
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx
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8.

Material Topic:
Data and Cyber Security
Biffa processes personal data relating to individuals
including staff, clients and third parties. We have
a responsibility under the EU General Data
Protection Regulation (GDPR), and other data
protection laws, to protect the security of the
personal data we hold and keep personal data
secure against loss or misuse.
We report certain types of personal data breaches
to the Information Commissioner’s Office in the UK,
within a 72-hour period following our becoming
aware of the suspected or actual breach.
Biffa’s Data Breach Process sets out how we will
manage and record actual or suspected personal
data breaches. The Process supplements our
Group IT Policy, our Data Protection Policy and
Data Retention Policy (and any other policies
issued under them or related to them). Our staff
(which includes employees, officers, directors,
consultants, contractors and casual and agency
staff) are required to report actual or suspected
personal data breaches via a Data Breach Form.

Cyber security
Today’s technological revolution is transforming
our lives both in the way business is carried out
and the way we spend our spare time.

Biffa recognises the value and importance of
electronic communications in achieving our
business goals. It also provides many employees
with access to a variety of IT systems and
electronic communication media for Company
business purposes.
Biffa has an IT Security Policy in place, which covers
the types of electronic applications employees use
on a day-to-day basis and how they should be
used appropriately to avoid security breaches.
This includes guidance on how to set up robust
security settings, including choosing passwords
that are not predictable.
Biffa holds personal information about our
employees and customers. All the information
is confidential and is governed by data
protection legislation.

Management approach
Our Group Counsel (GC) has overall responsibility
for the Data Breach Process (its definition, update,
implementation and compliance). Our GC and our
Legal and Compliance Team monitor the data
breach email inbox for suspected or actual breach
notifications. The Legal Team provides the overall
management and coordination of our response to
a confirmed breach and engages other colleagues.
Employees are all responsible for complying with
data protection legislation.

SDG alignment:

GRI Indicator:
GRI 418: Customer Privacy
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

Think before you
share and take care
In 2020, we launched an internal campaign
designed to remind employees of the
principles of GDPR (including updated policies
and procedures) to ensure we remain
compliant with the legislation.

9.

Material Topic:
Transparency and Sustainability
Reporting
Biffa is committed to providing our stakeholders
with tangible progress across our sustainability
commitments and ensuring we are reporting on
what matters most.
We consider sustainability to be of such
importance that we have established a separate
Sustainability Committee of the Board.
The Committee will ensure that we give
appropriate emphasis and support to the
sustainability strategy and goals, understand the
actions we undertake to achieve our goals and
develop relevant and reliable reporting metrics, in
line with the growing legislation requirements and
standards in this area.
To measure progress, we have established relevant
and reliable metrics, in line with the developing
reporting frameworks. We will regularly report and
comment on the progress and changes to the
metrics to support our assertion that we are
increasingly well positioned as a strong leader in
the circular economy. For increased transparency,
we have also reported against the Task Force on
Climate Related Financial Disclosures (TCFD), the
Sustainability Accounting Standards Board (SASB),
the Global Reporting Initiative (GRI), the Science
Based Targets initiative (SBTi) and the Sustainable
Development Goals (SDGs), to which our
sustainability strategy closely aligns.

Management approach
For more information about how sustainability is
managed across Biffa (including our management
approach), see page 12. For more information
about the Sustainability Report, see page 76.

SDG alignment:

GRI indicator:
Addressed through general disclosure.

The key themes of the campaign were:
■
■
■
■

Data breaches, including a step-by-step
process of what to do in the event of a breach.
Data privacy, including guidance on how to
share files securely.
Signing contracts and subject access requests.
Data retention.

A variety of communications channels were
utilised, including ‘Myth buster’ posters and
depot screens, a Manager’s Briefing, an
essential guide to GDPR and awareness articles.
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Material Topic:
Community Engagement
Our Biffa team has worked hard this year to deliver
our essential services and received much deserved
recognition for their role as key workers. We launched
our Hi-Vis Heroes campaign to celebrate our
workforce who were thanked across the country for
their continued work throughout the pandemic.
In the year we continued to support local
communities through fundraising activities, such
as contributing to food banks and biodiversity
initiatives. We also remain a proud partner to the
charity WasteAid, which shares practical and
low-cost waste management knowledge with
communities in developing countries.

We support our employees in their volunteering
activities within their local communities.
We believe that, in addition to giving something
back to society, volunteering results in better
teamwork, motivation, engagement and personal
fulfilment for employees. Due to the Covid-19
pandemic, most Company organised volunteering
activities were put on hold this year; however it is
our objective to restart activities in FY22.
We also have the Biffa Award, a multi-millionpound environment fund managed by Royal
Society of Wildlife Trusts, which utilises landfill tax
credits donated by Biffa. The aim of Biffa Award is
to support projects that will be of a lasting
environmental benefit, improve quality of life
and foster ‘vibrant communities’.

Raising awareness
during a pandemic
Although the Covid-19 pandemic has
prevented us from physically supporting
WasteAid this past year, we invited the
management from WasteAid to present an
online seminar to all employees on their
activities to date, which included images that
really brought the story to life. Employees were
able to ask questions and could see the
difference that their fundraising has made to
those living without access to waste services.

Almost 500,000 hectares of land have been
improved for biodiversity and an estimated
265,000 people have directly benefited from
project improvements.

Since 1997, Biffa Award
has awarded grants totalling
more than £179m to thousands
of worthwhile community and
environmental projects across
the UK.

WasteAid - A world with equal access
to waste services for all
Waste management is often taken for granted
in the developed world; however this is not
the case in developing countries where 1 in 3
people globally do not have access to a basic
waste management service. This can lead to
environmental and public health challenges,
at a time when the issues of product design,
plastics and responsible waste management
have never been more prominent. Without
positive intervention, these challenges will
continue and invariably get worse.
WasteAid is an independent UK charity, set up
by waste management professionals to share
practical and low-cost waste management
knowledge with communities in developing
countries. Although Biffa’s operations are UK
only, joining forces with WasteAid is a great
opportunity to align our experience and
expertise with a contemporary global issue.
Biffa Sustainability Report 2021

Biffa has chosen WasteAid as our charity partner
and donates funds annually to support the
charity’s internal infrastructure to enable it
to support more projects worldwide.

In addition in the last three years we have
raised over £75,000 for WasteAid
through employee fundraising activities and
also supported the charity with our own expertise
including sending two Biffa employees out to
support projects in developing nations, including
The Gambia and Kenya.

Projects continued to be funded
during the pandemic
In early 2021, Biffa Award awarded over £40,000 to
Devon Wildlife Trust for ‘Helping Habitats’ which
aims to improve habitats for insects, including
butterflies, damselflies and bumblebees, whose
populations have declined in recent years.
Restoring lands for biodiversity is an important
part of Biffa’s sustainability strategy and will
continue to support projects that pave the
way for nature’s recovery.
Another key project funded by Biffa Award was the
Winchester Science Centre, where over £290,000
was awarded to help construct a new invention
studio, learning space and live science stage.
The centre now has a space that is accessible and
inclusive for everyone, thanks to Biffa Award.
Other key projects that have received funding
from Biffa Award in the past year include: £74,000
awarded to the Wildflower and Wetlands Trust to
help improve habitats and prevent tidal flooding
at Steart Marshes; £51,000 to refurbish Loughton
Methodist Church and over £34,000 to help
support Sheffield and Rotherham’s Wildlife
Trusts river restoration.

73

Caring for our people, supporting our communities

10.

Caring for our People, Supporting our Communities continued

In FY21, £5m was spent in total on 63 projects We
are committed to providing an additional £25m to
local communities by 2030.

Management approach
Our Environment and External Affairs Team works
alongside our site managers to create a working
relationship with local communities, ensuring they
are kept informed of our business activities.
Biffa considers that environmental compliance,
protection, carbon and energy management is an
essential part of the business. We are committed to
complying with our permits as well as promoting
high standards on all of our sites and premises, and
in all of our activities.

Sustainability targets:
■
■

2025: £15m delivered to local community and UK
partnership scheme projects through Biffa Award
2030: £25m delivered to local community and UK
partnership scheme projects through Biffa Award

SDG alignment:

GRI indicator:
GRI 413: Local Communities
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

11.

Material Topic:
Partnerships
Partnerships drive improvements, in our industry
and beyond. We work with others in the UK and
internationally to build good waste management
infrastructures, support a circular economy and
support our communities.
Biffa has the following partnership activities
in place:

UK
In 2020 we joined:
■

■

‘One bin to rule them all’, a collaborative venture
led by The University of Manchester and funded
by the UK Government, which aims to establish
a portfolio of academic-led research and
development to address known problems and
knowledge gaps in relation to plastic packaging.
The On-Pack Recycling Label (OPRL) scheme to
apply our experience and expertise in recycling
and waste management and to advise other
OPRL members on the development of
sustainable packaging.

We also continued Biffa Award, a multi-millionpound environment fund managed by Royal
Society of Wildlife Trusts (RSWT), which utilises
landfill tax credits donated by Biffa. The aim of
Biffa Award is to support projects that will be of a
lasting environmental benefit, improve quality of
life and foster ‘vibrant communities’. See page 73.

Developing countries

97% of
Community Shop members
said they had developed a new
skill or ability to reach their
life goals through accessing
community hub.

Transforming Lives
with Community Shop
Biffa acquired Company Shop Group (CSG) in
February 2021. CSG has an award-winning social
enterprise called Community Shop.
Community Shop is a not-for-profit community
interest hub that supports some of the most
deprived areas of the UK. Each of the Community
Shops sells produce provided by donations from
supplier partners at deeply discounted prices,
alongside the provision of a number of
community services, including community
hub and community kitchen.
The pandemic has meant the team at
Community Shop have had to adapt the way
they communicate and provide services to
its communities.
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Waste management is often taken for granted
in the developed world; however, this is not the
case in developing countries where one in three
people globally do not have access to a basic
waste management service. Biffa supports
WasteAid, an independent UK charity, set up by
waste management professionals to share
practical and low-cost waste management
knowledge with communities in developing
countries. See page 73.

Management approach

They have transformed Community Kitchen to
offer takeaway hot food at low prices, which has
been a vital service during this extremely tough
year. They’ve also been there to provide a
friendly face and a socially distanced chat to
members, which has provided some muchneeded comfort.

Community Shop
is a winner of the
prestigious Queen’s
Award for Enterprise,
in the Promoting
Opportunity category.

Partnerships are strategically important to Biffa
and therefore we have a cross-division approach
to managing them. Our plastics innovation
partnerships are managed through our
Resources & Energy division, supported by our
Environment and External Affairs Team, as is Biffa
Award. Our relationship with WasteAid is managed
across the business, with the R&E business
supporting recycling and waste management
implementation in third world countries and our
HR Team taking responsibility for fundraising
initiatives back in the UK.
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Sustainability targets:
Supporting local communities:
2025: £15m delivered to local community and
UK partnership scheme projects through Biffa
Award
■ 2030: £25m delivered to local community and
UK partnership scheme projects through Biffa
Award
■

SDG alignment:

GRI indicator:
GRI 413: Local Communities
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx

Sustainable procurement
In the delivery of cost-effective and high-quality
services to our customers, Biffa is a significant
purchaser of goods and services. We recognise
that the impact of this spend requires us to
ensure our procurement practices are not
only responsible, but also environmentally,
economically and ethically sound. Biffa is
committed to ensuring that is the case, through
implementation of our Sustainable Procurement
Policy and related actions.
The basis of our sustainable procurement policy
has the following key points:
■
■

■
■
■
■

■

■

Consider and evaluate whole-life costs prior to
purchase where appropriate.
Work with suppliers and other stakeholders to
optimise repair, re-use, refurbishment,
remanufacture and recycling opportunities
resulting from our procurement decisions.
Look to minimise our use of energy and natural
resources as a business.
Wherever possible, source products from
renewable, recycled or secondary material sources.
Be ethical in our business practices in dealing
with our supply chain.
Monitor and mitigate supply chain risk (for
example, modern slavery, working with
contractors to ensure health and safety
performance).
Encourage and engage suppliers to develop a
proactive approach in delivering sustainable
solutions.
Maintain our CIPS Sustainability Index Rating.

Biffa will work with key stakeholders both within the
business and externally in order to share best practice,
identify new opportunities and deliver programmes
that promote our aims for sustainable procurement.
Performance will be monitored and recorded, and key
performance measures such as carbon emissions
reductions will be regularly reported.
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12.

Material Topic:
Biodiversity
Biodiversity is the foundation on which the vast
array of life on earth exists. It is the variety of species
and the difference between species which together
form all the ecosystems, on land and at sea.
Awareness of the importance of biodiversity to
our planet has increased in recent years with
high-profile programmes highlighting the
devastating effects of climate change to life on
land, such as deforestation. Many species that are
vital to our ecosystem are now in danger of
extinction and there is pressure from the public for
this to stop.
At Biffa, our landfill portfolio offers great
opportunity to support pollinators and biodiversity.
Once our landfills are full, we restore them, creating
sites for recreation, nature or livestock.

Biffa’s butterflies
In partnership with the national charity Butterfly
Conservation, we have developed a scheme which
will provide biodiversity enhancements over and
above the pre-existing approved restoration
scheme at Brookhurst Wood Landfill Site, a closed
landfill in West Sussex.
Permission was granted in early 2020 for the
14-hectare wildflower habitat, which will support
a vast range of species including the Grizzled Skipper
- a butterfly species in rapid decline. Its main habitats
are woodland rides, chalk downland and former
landfill sites, making our southern closed landfill site
the perfect home. Restoration of the site is due to be
completed in 2023.

Biffa bees
Since its launch in 2019, the Biffa Bees campaign has
helped us to plant an estimated 21,000 bulbs and
over 35 million seeds at multiple Biffa locations,
allowing up to 7km² of wildflower planting.

Teams were encouraged to construct bee hotels to
provide much needed shelter and nesting sites for
the various species of solitary bees, many of which
have since become occupied with bees.
Pollinators like solitary bees play an important role
in our ecosystem; they pollinate crops and ensure
that plants are healthy and productive for
mammals (including humans) and birds to eat.
Due to the decline in the solitary bees’ natural habitat
their numbers are in decline. Wildflowers provide
essential pollen and nectar for these bees as well as
a nesting place- some species of bee, such as the
harebell carpenter, are so dependent on bell flowers
they cannot survive without them.
Biffa Bees remains a huge passion of our
employees who have been instrumental to the
success of this campaign.

Management approach
Biffa’s Resources & Energy division is responsible
for our biodiversity projects at Biffa, with the
support of the Environment and External Affairs
Team. Our biodiversity target was calculated by
carrying out habitat surveys, which were then
mapped onto the site plans. We then used the
areas considered ‘biodiverse’ (certain habitat
classifications) divided by the total landfill portfolio
size to give the overall percentage.

Sustainability targets:
■
■

2025: Manage 20% of estate for biodiversity
2030: Manage 30% of estate for biodiversity

SDG alignment:

GRI indicator:
304-3 Habitats Protected or Restored
www.biffa.co.uk/-/media/files/sustainability/
biffa-plc-gri-content-index-fy21.ashx
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